TRUNG TAM GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG KHOAN
CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY
PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG
KHOAN. MOI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN BIA THANH HOA

(Gidy ching nhdn dang ky kinh doanh sé 2603000141 do S¢ Ké hoach va Pau tw tinh
Thanh Hoa cdp ngay 24 thang 3 nam 2004; thay doi lan 5 ngay 6 thang 11 nam 2007)

NIEM YET CO PHIEU TREN TRUNG TAM

GIAO DICH CHUNG KHOAN
(Péng ky niém yét sé: . . /PKNY do... ... cap ngay . . . thang. . . nam . . .)

Bén cdo bach va céc tai liéu bd sung dwoc cung
Céng ty Cé phin Bia Thanh Héa
Dia chi: 152 Quang Trung- phuong Ngoc Trao- Thanh ph6 Thanh Héa- Tinh Thanh Hoa
Hpi s¢ Cong ty Cé phin Chirng khodn FPT
Dia chi: 71 Nguyén Chi Thanh - Ddng Pa - Ha Noi.
Dién thoai: 04.7737070/ 2717171 Fax: 04.7739058
Chi nhdnh Céng ty Cé phan Chitng khodn FPT
Dia chi: 31 Nguyén Cong Trir - Quan 1 - Thanh phé H6 Chi Minh
Pién thoai: 08.2852525 Fax: 08.9255246

Phu trach cong bo thong tin

Ho tén: Ong Nguyén Duy Ha
Chte vu: Truong Ban kiém soat
S6 dién thoai: 098.227.6926 Fax: 0373.853.270




CONG TY CO PHAN BIA THANH HOA

(Gidy chitng nhdn dang ky kinh doanh sé 2603000141 do Sé Ké hoach va Pdu tw tinh
Thanh Héa cdp ngay 24 thang 3 nam 2004; thay déi lan 5 ngdy 6 thang 11 nam 2007)

NIEM YET CO PHIEU TRUNG TAM
GIAO DICH CHUNG KHOAN

Tén ¢6 phiéu: C6 phiéu Cong ty C6 phan Bia Thanh Hoa
Loai ¢6 phiéu: C6 phiéu pho thong
Ménh gia: 10.000 dong/co phiéu
Tong s6 lwong niém yét: 11.424.570 c6 phiéu
Tong gia tri niém yét: 114.245.700.000 dong
% Cong ty Kiém toan: Cong ty kiém toan va ké toan Ha Noi
bia chi: 159/14 duong Bach Dr:fmg, P.2- Quan Tan Binh, Tp Hob Chi Minh
bién thoai: (848) 293 6178 Fax: (848) 848 8550

Email: info.hcm@cpahanoi.com- www.cpahanoi.com

TO CHUC TU VA

% Cong ty C6 phan Chirng khoan FPT

Tru so chinh
Dia chi: 71 Nguyén Chi Thanh - Déng Pa - Ha Noi.
Dién thoai: 04.7737070/ 2717171 Fax: 04.7739058

Email: fptsecurities@fpts.com.vn Website: www.fpts.com.vn

Chi nhdnh tai Tp Ho Chi Minh
Dia chi: 31 Nguyén Cong Trir - Quéan 1 - Thanh phd HO Chi Minh
Dién thoai: 08.2852525 Fax: 08.9255246
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CAC NHAN TO RUI RO

1 Rii ro vé kinh té

Nén kinh t& Viét Nam trong nhirng nim qua di c6 muc ting truéng manh. Toc do
phat trién kinh té dat mic 8,4% trong nam 2005, giam nhe xudng 8,2% trong nim
2006 va trong nam 2007 dat tbc do ting trudng kinh té 8,5% (Nguon: Tong cuc
thong ké Viét Nam). Pay 1a mot nhan t6 thuan loi d6i voi nhém nganh thyc pham,
bia rugu-nude giai khat. Tuy nhién, trong nam 2008, chi sb gia tiéu dung ting cao
va lai sudt vay ciing c6 nhiéu bién dong. Nhitng bién dong vé 13i suét, chi sd gia tiéu
dung s& anh huong dén chi phi nguyén vat liéu dau vao ,chi phi str dung von vay va
chi phi nhan cong cta Cong ty. Ngoai ra, lam phat ting cao c6 thé anh hudng dén
mirc cau ciia nguoi tidu dung.

Viét Nam da gia nhap T chirc thuong mai thé giéi (WTO) vao thang 11 nam 2006.
Qua trinh hdi nhap vura tao ra co hoi vira dat ra nhiing thach thic ddi véi cac doanh
nghiép trong nudc vé kha ning canh tranh. Pic biét ddi véi linh vuc san xuét, van
dé d6i méi cong nghé, nang cao trinh do tay nghé ctia doi ngii k¥ thuat, trinh do

quan 1y s& tao ra strc ép khong nho dbi véi Cong ty

Riii ro vé luat phap

La mot Cong ty ¢ phan, hoat dong san xuat kinh doanh ctia Cong ty chiu sy diéu
chinh ctia Luat Doanh nghiép va cac van ban hudng dan. Cong ty hién nay sip niém
yét trén Trung tim giao dich ching khoan Ha Noi, vi vay hoat dong ctia Cong ty s&

con chiu su diéu chinh ctia Luat ching khodn va céc viin ban huéng dan.

Hién nay, hé thong luat phap ciia Viét Nam dang trong qua trinh stra d6i va hoan
thién, viéc van dung khong phu hop va kip thoi s€ tao ra nhiing rui ro phap 1y cho
hoat dong kinh doanh ctia Cong ty. Viéc chii dong nghién ctru, nim bat, va ap dung
cac quy dinh hién hanh dé dua ra ké hoach phat trién kinh doanh phu hop sé& gitip

Cong ty han ché duoc rii ro nay.

3 Rii ro dac thu nganh

Thue suat:

A - SECURITIES
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Bia la san phém chiu thué tiéu thu dic biét cia nha nudce. Do dic thu nhu vay nén
cac Cong ty san xuit bia s& chiu anh huéng 16n trong sy thay déi chinh sach thué
ctia Chinh phu. Hién nay thué tiéu thy dic biét (TTDB) véi bia chai san xuét trong
nude va nhap khiu 1a 75%, bia hoi va bia tuoi ndm 2006-2007 1a 30% tir nim 2008
1a 40%.

Thoi gian t6i, dy kién sé& sira d6i quy dinh vé thué TTPB dbi véi ruou bia theo nhur
thoa thuan da dat dugc trong qué trinh dam phan gia nhap WTO. Di véi bia: trong
vong 3 nam ké tir khi gia nhap WTO sé& ap dung mot mirc thué sudt phan trim
chung d6i v6i bia. Trudng hop 4p dung mirc thué suat méi theo 16 trinh gia nhap
WTO, da sb cac doanh nghiép bia dia phuong c6 kha nang 16 va gip nhiéu kho khin

trong san xut kinh doanh ciing nhu dau tu phat trién.
Cong nghé:

Pung trudc su canh tranh gay git vé cong nghé ddi voi san pham bia ngoai nhap
hién nay ¢ Viét Nam nhitng nha may bia c6 cong sudt trén 100 triéu lit mdi c6 thiét
bi hién dai, tién tién, duoc nhap khau tir cac nudc co nén cong nghiép phat trién
manh nhu Ptc, My, Y 1a rat it. Mic du cac cong ty di chi trong ddu tu cho cong
nghé dé giam thiéu chi phi, nang cao chat lugng ciia san pham nhung sé luong cac

nha may nay la khong nhiéu, dic biét 1a cac nha may san xuét bia tai dia phuong.

Thoi gian qua nhiéu doanh nghiép san xuét bia da chuén bi cho hoi nhéap kha tdt.
Cac doanh nghi¢p 16n c6d thuong hi¢u nhu Bia Sai Gon, Bia Ha No¢i... da lién tuc
dau tu trang thiét bi mé&i, mo rong dia ban hoat dong va nang cao cong suat. Bén
nay Cong ty co phan Bia Thanh Héa da c6 nhitng day chuyén thiét bi hién dai hang

dau ca nudc, khong kém gi cac doanh nghiép lién doanh.
Von dau tu:

Céc cbng ty san xuét bia trong nudc déu c6 mong mudn day manh dau tw mé rong
san xuat dé chiém thi phﬁn va canh tranh véi bia nhap khéau tham nhédp vao thi
truong Viét Nam.Trong thoi gian qua nhiéu doanh nghiép bia 16n da day manh dau
tu nang cao cong suit bia dé dap ung nhu cau thi truong. Dé ¢ luong von dau tu

m¢ rong doi voi cac doanh nghiép san xuat bia nho trong nudce la ca mot van dé kho
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khan khi ma thi trudong tai chinh chua dugc hoan thién, viéc tiép can va huy dong

cac ngudn von khong de dang.

Riii ro vé thi trudng

Bia la san pham d6 uong ma san lugng tiéu thu phu thudc nhi€u vao thu nhép cua
nguoi dan cling nhu di€u kién cua nén kinh t€. Do vay néu nén kinh té bi khung

hoéng hodc giam tdc do ting truong chic chin s& anh hudng dén san luong tiéu thu bia.

Mit khéac khi gia nhap WTO thué nhap khau cta bia chi con 0-5%, cac cong ty bia
trong nudc phai doi mat véi bia nhap khau cia cac hing bia ndi tiéng trén thé gidi
v6i gia ca canh tranh, chat luong tot. Chinh phu phai thuc hién cam két vé mot loai
thué duy nhat dbi voi san pham d6 udng do vay cling dit cac san pham bia trong

nudce ding trude cude canh tranh khoc 1iét vé gia ca va chat lugng.

Riii ro vé kinh doanh

Hién tai & Viét Nam, c6 t6i 60-70% nguyén liéu cho san xuat bia phai nhap khau,
trong d6 c6 malt. Theo théng ké cua Hiép hoi Rugu-Bia-Nudc giai khat Viét Nam,
mdi nim nganh Bia Viét Nam phai nhap khau khoang 120.000 dén 130.000 tin
malt. Vi vay nhitng bién dong tir thi truong nguyén liéu dau vao s& anh hudong 16n

dén hoat dong san xuat cua cac Cty bia trong nudc.

Cac rui ro khac

Hoat dong san xuét kinh doanh bia cua cac cong ty con chiu sy tac dong cua thién
tai, bién dong gia ca, bién dong chinh tri, xa hoi trong va ngoai nudc, chién tranh,
bénh dich.. Nhimng yéu té nay du it hay nhiéu déu s& tic dong dén doanh thu, loi

nhuan cua cac cong ty san xuat, kinh doanh bia.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1. To chirc niém yét - Cong ty Co phan Bia Thanh Hoéa

Ong: Luong Diing Chtrc vu: Giam dbc- Chu tich HDQT
Ong: Lé Nguyén Hing Chtrc vu: Pho Giam dbc

Ba : Lé Thi Hong Chtre vu: Phé Giam ddc

Ong: L& Ngoc Tung Chtre vu: Ké toan truong

Ong: Nguyén Duy Ha Chtrc vu: Trudng ban Kiém soat

Chung t6i dam béo rang cac thong tin va s6 liéu trong Ban cao bach nay 1a phu hop véi

thuc té ma chiing t6i duoc biét, hoidc di diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van - Cong ty Co6 phian Chirng khoan FPT (FPTS)
Dai dién theo phép luat Ong Nguyén Diép Tung
Chtrc vu: Tong Giam ddc
Ban cdo bach nay 1a mot phan cua hd so xin ding ky niém yét ¢ phiéu do Cong ty C6
phan Chimg khoan FPT tham gia 1ap trén co s& hop dong tu van véi Cong ty Co phan
Bia Thanh Hoa. Chiing t6i dam béao rang viéc phan tich, danh gia va lya chon ngén tir
trén Ban Céo bach nay da dugc thuc hién mot cach hop ly va can trong dua trén co s&

cac thong tin va s liéu do Cong ty cung cap.
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I1l. CAC KHAI NIEM

% T6 chirc niém yét: Cong ty C6 phan Bia Thanh Hoa

% FPTS Cong ty C6 phan Ching khoan FPT

s UBCKNN Uy ban Churng khoan Nha nuéc

< TTGDCK Trung tam Giao dich Chirng khoan Ha Noéi
s SGD S& giao dich Chung khoan H6 Chi Minh
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién
1.1 Gié6i thiéu chung vé Cong ty

Tén cong ty Cong ty Cb phan Bia Thanh Héa

Téntiéng Anh  Thanh Hoa Beer Joint Stock Company

Tén viét tit THB

Biéu tuong
i

Nguoi dai dién ~ Ong Luong Diing- Giam dc — Kiém Chu tich HDQT

Tru so 152 Quang Trung- phuong Ngoc Trao- Thanh ph Thanh Hoa
bién thoai 0373. 852503

Fax 0373.853270

Website Biathanhhoa.vn

Email Thbeco@hn.vnn.vn

Vén diédu 1& 114.245.700.000 dong

Bang 1 - Co cAu von diéu 1¢ tai thoi diém 30/06/2008

S6 lwong ¢c6  Gia tri (d0ng) Ty 1é

phﬁn

C6 dong Nha nuéce 6.283.510 | 62.835.100.000 55%

Hoi dong Quan tri, Ban Giam ddc, 154.950 1.549.500.000 1,4%

Ban Kiém soat, Ké toan truong

Can bd cong nhan vién 1.690.780 | 16.907.800.000 14,8%

Co dong bén ngoai 3.295.330 | 32.953.300.000 28,8%

Tong 11.424.570 | 114.245.700.000 100%

C6 dong trong nudc 11.124.570 | 111.245.700.000 97,4%
2 | Co dong nudc ngoai 300.000 3.000.000.000 2,6%

Tong 11.424.570 | 114.245.700.000 100%

Nguén: Céng ty Co phan Bia Thanh Héa
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Nganh nghé kinh doanh ciia Cong ty:

=% San xuat cong nghiép nudc uodng c6 con va khong cod con; san xuat bia cac loai,

nudc udng co gas, rugu vang bordeaux dong chai; da cay.

=% San xuat kinh doanh va xuat nhap khau cac san pham rugu, bia, nude giai khat ¢

gas va khong c6 gas, nudc khoang.

%+ Nhip khéu nguyén li¢u, vat tu thiét bi phu tung phuc vu cho san xuat kinh doanh

cua Cong ty va phuc vu cho san xuét kinh doanh cac mait hang rugu, bia, nudc
giai khat.

# Kinh doanh khach san, nha hang.

1.2 Qua trinh hinh thanh va phat trién

1.2.1 Lich siv hinh thanh va phat trién

Cong ty Co phan bia Thanh Hoa tién than 1a nha may Bia Thanh Hoéa, 1a doanh nghiép
nha nudc duoc thanh 1ap theo quyét dinh sb 220 QD/UBTH ngay 21/02/1989 cta Chu
tich UBND tinh Thanh Hoéa.

+

+

Thang 3/1996, Nha may Bia Thanh Hoa chuyén thanh Cong ty Bia Thanh Hoa theo
quyét dinh s6 446 TC/UBTH.

Nim 2001, Cong ty Bia Thanh Hoa 1a thanh vién hach toan doc 1ap thuoc Tong
cong ty Rugu — Bia - Nudc giai khat Viét Nam tai quyét dinh s6 0348/QD-BCN
ngay 16/02/2001 cua B truong Bo Cong nghiép

Thang 05/2003, Cong ty Bia Thanh Hoa la thanh vién thugc Tong cong ty Bia —
Ruou — Nudc giai khat Ha Noi (Habeco) theo quyét dinh sé 75/2003/QP - BCN ciia
Bo truong Bo Cong nghiép

Theo chii truong c6 phan héa cac don vi thanh vién trong Tong cong ty Rugu- Bia-
Nuée giai khat Ha Noi ngay 01/04/2004 Cong ty Bia Thanh Hoa chuyén d6i thanh
Cong ty Co phan Bia Thanh Ho4 theo Quyét dinh s6 246/2003/QD-BCN.

Nim 2006, Cong ty c6 phan Bia Thanh Hoa da thanh 1ap cong ty con: Cong ty ¢
phan thwong mai Bia Ha Noi- Thanh Hoa.

Péu nim 2007, Cong ty thanh 1ap chi nhanh Khach san Thanh Hoa .

Thang 07 nam 2007, Cong ty gop von thanh 1ap cong ty cd phan nudc giai khat
Thanh Hoa.
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% Thang 5 nam 2008, Cong ty gop von thanh 1ap cong ty c¢6 phan Bia Thanh Hoéa —
Nghi Son.

%+ Du kién 2009 Cong ty tiép tuc thanh lap thém 01 cong ty con 1a Cong ty c6 phan
Cong ngh¢ Ha Thanh.

Ttr khi thuc hién c¢b phan héa nim 2004 dén nay Cong ty C6 phan Bia Thanh Hoa di

thuc hién qua trinh tdng von dicu 1¢ qua céac giai doan sau:

#+ Ngay 01/07/2006, Cong ty thuc hién ting vén diéu 18 tir 57.525.400.000 dong Ién
63.125.400.000 déng thdng qua hinh thac phat hanh c6 phiéu cho c6 dong
hién hitu ( 56.000 c¢6 phiéu theo ménh gia 100.000d) véi gia 130.000 dong/ 1 ¢
phiéu.

= Ngay 06/04/2007, Cong ty tang von diéu 1¢ tir 63.125.400.000 1én 67.982.700.000 d
thong qua hinh thirc phat hanh c¢6 phiéu cho ¢6 dong hién hiru ( 48.573 ¢6 phiéu
theo ménh gia 100.000d) véi gia 150.000 dong/ 1 ¢b phiéu.

% Thang 05/2007, Cong ty C6 phan Bia Thanh Hoa phat hanh ¢ phiéu thuéng cho co
déng hién hiru, ting von diéu 1& tir 67.982.700.000 dong 1én 114.245.700.000 dong
(phat hanh thém 462.630 c6 phiéu v6i ménh gia 100.0004).

+ Tai thoi diém thang 4 va thadng 5 nam 2007, khi thuc hién ting von tur
63.125.400.000 dong 1én 114.245.700.000 dong, Cong ty chua tuan thu dung cac
quy dinh ctia phap luat vé Chimg khoan va Thi truong Ching khoan. Tai vin ban s
460/BTH-TV ngay 13 thang 11 nam 2007 giai trinh vé dot phat hanh ting von,
Cong ty da thtra nhan sai pham cia minh.

Ngay 05 thang 1 nim 2008, UBCKNN da c6 quyét dinh s6 10/QD-TT vé xu phat vi
pham hanh chinh trong linh vyc Chimg khoan va Thi truong chimg khoan ddi véi
Cong ty co phan Bia Thanh Hoa va Cong ty da thuc hién xong nghia vu ndp phat.

Biéu d6 1- Mic ting trudng von diéu 1 tir nim 2005 dén nim 2007

Pon vi tinh: Triéu dong
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120,000 - 114,245

100,000
80,000
60,000 m 2005
B Thang 7/2006
40,000 B Thang 4/2007
B Thang 5/2007
20,000
0

Von diéu 1¢

Nguon: Cong ty Co phan Bia Thanh Héa

1.2.2 Cic két qui dat dwoc

Bang 2 - Céc két qua dat dwoc

Cong ty nhan co thi dua ciia Chinh phu ting don vi din dau phong trao thi dua

1998 Huén chuong lao dong hang Ba cta Chu tich nudc trao tang vi Cong ty da co
thanh tich xuat sic trong cong tac tir nim 1994 dén 1998
Huy chuong vang va ching nhan hang Viét Nam chat lugng cao cho cac san

2002 pham Bia chai, Bia Bock, Bia hoi Thanh Hoa tai Hgi cho hang Viét Nam chét
lugng cao.

2004 Huén chuong lao dong hang Hai ctia Chu tich nudce trao tang Cong ty vi ¢6 thanh
tich xuét sdc trong cong tac tir 1999 dén 2004.

2002- 2006 | Co thi dua cua Bo Cong nghiép ting don vi xuit séc trong phong trao thi dua

nam 2002, 2003, 2004, 2005, 2006.
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2. Co cau to chirc Cong ty

So d0 1- So dd t6 chirc clia Cong ty ¢6 phin Bia Thanh Ho4

Dai hdi c6 dong

" ouitchaong__
i g o

Giam doc diéu hanh

Y Phé Giam dbc

Phan xudng Co nhiét lanh

Phan xudng Co, dién, nudc

I Ph6 Giam déc

v

Phén xudng Chiét

Phong K¥ thuat cong nghé

Ban Y té, doi séng

Phan xudng Men

Phan xudng Nau

Phong K& hoach, vat tu, ky thuat

Phong T4 chire, hanh chinh

Phong Tai vu

Nguon: Cong ty Cé phan Bia Thanh Héa
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Phong To chire, hanh chinh: Dam nhan va chiu trach nhiém trudc Cong ty vé linh
vuc T6 chitc- Hanh chinh. Xay dung quy hoach can bo, to chtic bd may quan 1y va
san xudt; xdy dung va hoan thién diéu 18, ndi quy, quy ché cua Cong ty; xay dung

ké hoach vé tién lwong, quy ché tra luong, tra thudng.

Phong Tai vu: Dam nhén va chiu trach nhiém trude Cong ty vé linh vuyc tai chinh-
ké toan. T chirc xay dung va thyc hién ké hoach tai chinh ké toan va nguén von
phuc vu SXKD ; Tinh toan hiéu qua kinh té cho cac phuong an SXKD cua Cong ty
trong timg thoi ky ké hoach dé Giam ddc quyét dinh.

Phong K¢é hoach, vat tw, ky thuat: Xay dung va tong hop quy hoach chién luoc,
ké hoach phat trién dai han. Xay dung ké hoach va td chuc thuc hién ké hoach cung

cap vat tu, nguyén liéu, may moc, thiét bi phu tung cho cac hoat dong SXKD.

Phong K§ thuit cong nghé: Xay dung, ban hanh huéng dan thuc hién va quan ly
cac quy trinh cong nghé, tiéu chuan dinh murc ky thuét cho mdi cong doan san Xuét,
moi loai san pham. Nghién ctru cac san pham méi, thay thé nguyén vat lidéu dam bao

va nang cao chat lugng san pham.

Phan xwéng Nau: Thuc hién céac cong doan trong san xuét: Lén men, loc bia thanh
phém cac loai theo ké hoach dam bao chat luong, sb lugng cho toan by qua trinh

san xuat cua Cong ty.

Phan xwéng Lén men: Thyc hién quy trinh cong nghé san xut; kiém soat chét
lugng nguyén vat lidu, vat tu, ban thanh pham dau vao va ban thanh pham, thanh

pham dau ra cia phan xuong.

Phan xwéng Chiét: Thuc hién chiét bia, ruou cac loai: Bia Chai, Bia Bock, bia chai
Pet va rugu vang theo ké hoach dam bao chat lugng va ) luong, mau mi cua Cong
ty.

Phin xwéng Co dién- nwée: Dam nhan va chiu trach nhiém trudc cong ty vé linh
vuc quan ly dién dong luc- nudc trong Cong ty. Cung cap dién nudc, bao dudng,
stra chita, thay thé, gia cong, lap dit thiét bji moi phuc vu san xuat ciia Cong ty.
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% Phén xuwéng Pong Iwe: Pam bao cung cip day du vé sd luong va chat lugng hoi,

CO2, khi nén dap tng nhu cau cta qua trinh san xuét.

% Cong ty C6 phan Bia Thanh Héa

Dia chi: 152 dudng Quang Trung- Phudng Ngoc Trao- Thanh phd Thanh Hoa

Dién thoai: 0373.852.503/ 852.679

Fax:

0373.853.270

Vén diéu 16: 114.245.700.000 ddng; Vén thuc gop: 114.245.700.000 dong

3. Co ciu bd miy quan ly Cong ty

Hién nay co ciu bd may quan Iy Cong ty C6 phan Bia Thanh Hoéa gom c6 :

% Dai hgi dong Co6 dong : La co quan cd tham quyén cao nhat ctia Cong ty. Tat ca

cac ¢6 dong cd quyén bo phiéu va ngudi duge ¢ dong ty quyén déu duge tham

du PHCD thuong nién dugce to chirc mdi nim mat lan.

% Hoi dong Quan tri : Do dai hoi c6 dong bau ra, 1a co quan quan 1y cao nhit cta
Cong ty gitra hai ky DPHCD. S6 thanh vién ciia HDQT 1a 05 nguoi, mdi thanh
vien HPQT c¢6 nhiém ky tdi da 05 nim va c6 thé dugc bau lai tai PHCD tiép

theo.

Hién nay, Cong ty c6 5 thanh vién HDQT, bao gom:

Ho va tén ‘ Chirc vu

Ong Luong Diing

Chu tich Hoi déng quan tri

Ong Nguyén Hong Linh

Thanh vién Hoi dong quén tri

Ong Nguyén Viét Hoa

Thanh vién Hoi dong quan tri

Ong Nguyén Quang

Thanh vién Hoi dong quan tri

Ong Lé Ngoc Tung

Thanh vién Hoi dong quan tri

Nguén: Cong ty Co phan Bia Thanh Héa

#+ Ban Kiém soat: Ban kiém soat thay mat ) dong thuc hi¢n viéc giam sat hoat

dong kinh doanh va diéu hanh ciia Cong ty. Hién nay Cong ty c6 phan Bia Thanh
Hoa c6 03 thanh vién do PHCD bau va bii mién theo da sd bang phiéu bau truc

tiép va bo phiéu kin.

Ban Kiém soat cia Cong ty hién nay bao gom :
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Ho va tén Chirc vu

Ong Nguyén Duy Ha Trudng Ban kiém soat
Ong Tran Thai Hoa Thanh vién Ban kiém soat
Ba Nguyén Thi Ngoc Thanh vién Bén kiém soat

Nguon: Céng ty Cé phan Bia Thanh Héa

% Ban Giam ddc: Cong ty hién nay c6 mot Giam ddc kiém Chu tich Hoi dong
quan tri, hai Phé giam déc diéu hanh. Giam dbc Cong ty do HPQT b nhiém
hodc bii nhiém theo nghi quyét duoc thong qua hop thirc.

Co cau Ban Giam doc hién tai nhu sau:

Ho va tén Chirc vu

Ong Luong Diing Giam doc
Ong L& Nguyén Huing Phé Giam ddc
Ba Lé Thi Hong Pho Giam doc

Nguon: Céng ty Cé phan Bia Thanh Héa
Danh sach co dong

Danh sich ¢6 dong sang 1ap va ty 1é c6 phin nim giir tai thoi diém
30/06/2008

Bang 3 - Danh sach co dong sang lap tai thoi diém 30/06/2008

S6 luong co Gia tri

phén (VND)
Tong cong ty Bia - Rugu - Nudc 6.283.510 62.835.100.000 55%
giai khat Ha Noi va nguoi dai dién

phan vén ctua Téng Cong ty tai

Cong ty c6 phan Bia Thanh Hoa:

+ Ong Luong Diing

+ Ong Nguyén Hong Linh
+ Ong Lé Ngoc Tung
2 Pai dién phan von cua nguoi lao 1.867.170 18.671.700.000 16,3%
dong tai Cong ty:
+ Nguyén Quang Huynh
Vén cic c6 dong khac 3.273.890 32.738.900.000 28,7%
13
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Téng 11.424.570 | 114.245.700.000 100%

Nguon: Céng ty Cé phan Bia Thanh Héa

Theo diéu 84 Ludt Doanh nghiép trong vong 3 nam ké tir ngay Cong ty dwoc cdp gidy chimng
nhdn dang ky kinh doanh cdc cé dong sdng ldp khong dwoc phép chuyén nhwong sé c6 phan
dang ndm giir. Sau thoi han dé cac han ché doi véi co phan phé théng ciia cé dong sang lap
déu dege bai bo. Nhe vdy sau ngay 24/3/2007 cdc c¢é dong sang ldp cia Cong ty c6 phan Bia
Thanh Héa dwoc phép chuyén nhong sé c6 phdn phé théng dang ndam giir.

4.2.  Danh sach c6 dong nim giir tir trén 5% von c6 phan ciia cong ty

Béang 4 - Danh sach co6 dong nam giir trén 5% von c6 phan

Loai SO lwong Gia tri
) phﬁn
1 | Téng cong ty Bia- | 183- Hoang Hoa | Nha | 6.283.510 62.835.100.000 | 55
Ruou- Nudc giai | Tham- Ba Dinh- | nudc %
khat Ha Noi Ha Noi
Téong 6.283.510 | 62.835.100.000 | 55
%

Nguon: Céng ty Cé phan Cé phan Bia Thanh Héa

5. Danh sach nhirng cong ty me va cong ty con ciia to chirc xin ding ky
niém yét, nhitng céng ty ma t6 chirc ding ky niém yét dang nim giir
quyén kiém soat hodic co phan chi phoi, nhitng cong ty nim quyén kiém
soat hodc ¢6 phan chi phoi ddi véi to chirc ding ky niém yét.

Biang 5 - Cac cong ty con CTCP Bia Thanh Hoa nam quyén

kiém soat hoic co phan chi phoi

Von diéu 1¢

Tén Cong ty Dia chi
1 Cong ty co phan thuwong mai | 152 Quang Trung- 5.840.000.000 51%
Bia Ha Noi, Thanh Héa Thanh Hoa

Nguon: Cong ty c6 phan Bia Thanh Héa

Cong ty CO6 phan thuwong mai Bia Ha Noi - Thanh Hoéa di vao hoat dong tir ngay
01/01/2007.
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Hién tai, Cong ty dang trién khai gop von dau tu vao hai cong ty con la:

% COng ty cd phan nudc giai khat Thanh Hoa (vdn diéu 1& 3 ty, ty 16 gop von 51%):
Tai thoi diém 30/6/2008, Cong ty c6 phan bia Thanh Hoéa di thuc gop la
468.367.346 dong. Phan con lai dy kién s& dugc giai ngan trong quy IV nam 2008.

% (Cong ty cd phan Bia Thanh Hoa-Nghi Son (vén diéu 18 10 ty, ty 1& gop von 51%):
DPén ngay 30/8/2008, Coéng ty c6 phan bia Thanh Hoéa di thuc gop duoc
4.900.000.000 dong. Phan con lai dy kién s& dugc giai ngan trong quy IV nim
2008.

Bang 6 - Cac cong ty nim quyén kiém soat hoiic ¢ phén chi phéi

CTCP Bia Thanh Héa

1 | Tong cong ty Bia - | 183- Hoang Hoa | Nha | 6.283.510 62.835.100.000 | 55%
Ruou - Nudc giai | Tham - Ba Pinh | nudc
khat Ha Noi - Ha Noi

Tong 6.283.510 | 62.835.100.000 | 55%

Nguon: Cong ty Cé phan Bia Thanh Héa

6. Hoat dong kinh doanh
6.1 San pham, dich vu chinh

Hién nay cac san pham chinh ctia Céng ty C6 phan Bia Thanh Hoa bao gom:

STT | Loaisan phim M6 ta san phim

I Bia Thanh Hoa

1| Bia chai 330ml La bia dugc dong trong chai thuy tinh c6 thé tich 330ml, loai
bia nay 1 két c6 24 chai.
2 | Bia chai 450ml La bia dugc dong trong chai thuy tinh ¢ thé tich 450ml, loai
15
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bia nay 1 két c6 20 chai.

3| Bia Pet La bia hoi dugc déng trong chai bang nhwa c6 thé tich 1 lit,
loai bia nay 1 két c6 12 chai.
4| Bia Box La bia hoi dugc dong trong box Inox c¢6 2 loai 20 lit, 30 lit.

Bia hop tic sin xuit

1| Bia Ha Noi

La bia chai Ha Noi loai 450ml

Bia Sai Gon

La bia chai Sai Gon loai 450 ml

Nguon: Céng ty Cé phan Bia Thanh Héa

Biéu d6 2- Ty trong sin lwong tiéu thu nim 2007

¥ Bia Thanh Héa
B Gia cdng cho Sabeco

" Gia c¢6ng cho Habeco

Nguon: Céng ty C6 phan Bia Thanh Héa

6.2 San lwong sin pham, dich vu qua cic nim

Bang 7 — Co céu ty trong doanh thu theo dong san pham

Pon vi tinh: %

Nam 2006 Nam 2007 Quy 11/ 2008
Bia Thanh Hoéa 31,03 33,23 19,7
Bia gia cong cho Habeco 29,10 38,23 80,3
Bia gia cong cho Sabeco 39,87 28,54 -
Tong 100 100 100

Ngué‘n.‘ cong ty Cé phan Bia Thanh Héa

Biéu dd 3 -Toc dd phat trién doanh thu 2004 —2007

Pon vi tinh: Triéu dong
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600,000 - 540,633

500.000 489,710

400,000 - oo 351,802 2004

300,000 - : =005

200,000 - =006

100,000 - 2007
0 -

Nguoén: Bdo cdo kiém todn céng ty c¢é phan Bia Thanh Héa
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6.3 Quy trinh san xuit sin pham

Duodng nha

}

Noi 1

A\ 4

Noi 2

So dd 2 - Quy trinh san xuat

T

T

A 4

Gao» Nghién malt— Nghién

&

Men

A\ 4

Gay men

DuI hoa houblon D¢ lang

dap nut chai

Mady chiét va

|

May rtra chai

Loc » Noi3 » Thung » Lén
ling men
A 4
Ba malt
| Lén men so bo
Lén men > Lén men phu
A 4
Loc
A 4
TP bia ,| Bia hoi
A 4
Chiét chai ,| Bia chai
May thanh | May dan nhan
trung
A 4
Kho bia chai
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Hién nay quy trinh c6ng nghé san xuét bia cia Cong ty Bia Thanh Héa gom co:
% Malt va gao dugc nghién boi hé thong nghién nguyén lidu.

= Bot gao dugc dua vao ndi niu gao con bot Malt dugc dua vao ndi ndu Malt qua
can dinh lugng. Qua trinh dudong hoa dugc tién hanh sau khi chéo gao dugc bom
qua ndi Malt. Tai ddy tinh bot va protein dugc phan huy dé tao thanh dudng, axit
amin va cac hoa chat hoa tan khac. Sau dé dung dich duoc loc qua thiét bi loc

lang Lautertun dé loc bo ba hém.

=% Dung dich sau khi loc dugc cho vao ndi dun s6i va cho vao Houblon dé thanh
tring va tao vi cho bia. Sau khi ling cin dung dich duoc ha nhiét do xudng 8-
10°C va suc khi v6 trang dé dua vao cac tank 1én men. San phdm cta qua trinh
Ién men Ia bia.

6.4 Nguyén vit li¢u

Vit lidu dung dé san xuét ra bia, nudc ngot ciia Cong ty rat da dang va phong phii mang
dic thu ciia nguyén liéu trong nganh Bia- Ruou- Nudc giai khat. Hién nay dé san xuét ra
bia hoi va bia chai thi co cau nguyén liéu la: 70-75% la Malt; 25-30% la gao hoic
nguyén liéu thay thé khac. Nguyén liéu chinh dugc Cong ty c6 phan Bia Thanh Hoa sir
dung dé san xudt bia 1a malt, gao t¢ va houblon. Ngoai ra két hop véi cac nguyén liéu
chinh dé tao nén san phém con cd 41 loai nguyén li¢u phu khac nhu: Caramen, bdt trg
loc, Vicant, Xat, phén, Acid HCL, chét keo tu PACN 95. Cac nha cung cAp nguyén vat
liéu cho Cong ty c6 phan Bia Thanh Hoa ludn dam bao ngudn hang 6n dinh, chét luong

t6t, ding thoi han dap Gmg nhitng yéu cau phuc vu cho san xuat cia Cong ty.
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Bang 8- Danh muc nha cung cip nguyén liéu

Xuat xir

Nha cung cip

Malt Uc, Pan Cong ty TNHH Puong Malt, 135 Tran Phu, Tir Son, Bic Ninh
Mach, Phéap | Cong ty TNHH Thai Tan - S6 29 khu biét thy, ban dédo Linh Dam,

Hoang Mai, Ha No6i
TCT Bia Rugu NGK Ha Ngi - 183 Hoang Hoa Tham - Ba BPinh - Ha
Noi
Codng ty TNHH Thai Duyén
Cong ty co phan Vat liéu cong nghiép Phii Tha | - 135 Tran Phu - Tir
Son- Béc Ninh.

Gao Viét Nam Cong tyThanh Binh - 575 Ba Triéu - Phuong Déng Tho - Thanh pho
Thanh Hoa
Ctra hang luong thuc 178 Quang Trung - TP Thanh Héa
Cira hang luong thyc 248 Quang Trung - TP Thanh Héa
Ctra hang luong thuc 41 Ngb Quyén — TP Thanh Hoa

Houblon | buc Cong ty TNHH Thai Duyén

Vién Coéng ty TNHH Thai Tan

Houblon | buc Cong ty TNHH Thai Tan

cao Cong ty ¢o phan vat lidu cong nghiép Pha Thai

Puong Viét Nam- Cong ty Thanh Binh

bai Loan
Nudc Nudc song Cong ty Thuy nong song Chu

Ngué‘n: Céng ty Co phan Bia Thanh Hoa
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Bang 9 - Gia nguyén vat liéu chinh trong cac nam 2006 - 2007, Quy 11/2008

Pon vi tinh: Pong/Kg
TT Danh muc Pon gia ndm Pon gia nam Pon gia

2006 2007 Quy 11/2008
1 | Malt 7.970 9.351 13.807
2 | Gao 4.988 5.383 6.560
3 | Houblon vién 226.023 418.331 911.306
4 | Houblon cao 286.779 1.248.432 1.104.607

Nguon: Céng ty Cé phan Bia Thanh Héa
Biéu d6 4 - Bién dong gia nguyén vit li¢u chinh qua cic nim

Pon vi tinh: Dong/Kg

14UUUUU
1200000
1000000
800000 Malt
Gao
600000 Houblon.vién
400000 Houblon cao
200000
0
2006 2007 QuUy 1172008
Nguon: Cong ty c6 phan Bia Thanh Héa

SECURITIES
NOI BAN DAT NIEM TIN




6.5 Chi phi san xuét

Bang 10 - Co céu chi phi ciia Cong ty ¢6 phin Bia Thanh Héa qua cic nim

Don vi: Triéu dong

CHI PHI 2006 Nim 2007 6 thang dau
nam 2008
GT %/DTT GT %/DTT GT
Gi4 von hang ban | 231.902,84 | 76,71% | 263.494,55 | 75,80% 144.289,44
Chiphibanhang | 15.14627 | 501% | 2159022 | 6,21% 11.796,91
Chi phi quan Iy 12.316,82 | 4,73% | 15.377,48 | 4,42% 6.524,92
Téng cong 259.365,93 | 86,45% | 300.462,25 | 86,43% 162.611,27

Nguén: B&o céo tai chinh kiém todn hop nhat nam 2007, BCTC 6 thang dau ndm 2008
Nam 2007, gia cta hau hét cac nguyén liéu dau vao gia ting (Biéu do 4) dan dén chi phi nguyén
vat liéu cua Cong ty ndm 2007 ting 42.274.781.121 dong (twong dwong ting 30,25%) so voi
nam 2006. Chi phi nguyén vat liéu ciia Cong ty ting da lam ting chi phi san xuat ctia Cong ty,
anh hudng dén loi nhuan hoat dong san xuét kinh doanh, cu thé, gia von hang ban nam 2007

tang 31,59 ty dong so vadi 2006 (twong duong ting 13,62%).

6.6 Trinh do cong nghé

Pugc danh gia 1a mot trong nhiing doanh nghiép manh cta tinh Thanh Hoa ciing nhu ctia Tong
Cong ty Bia - Ruou - Nudc giai khat Ha Noi, Cong ty Bia Thanh Hoa dang c6 nhiing budc
chuyén bién tich cuc, manh mé vé moi mat, dac biét la trén linh vuc dau tu phat trién san xuét.
Trong cac nim qua Cong ty di chd trong dau tu nang cao nang lyc san xuat. Mit khac Cong ty
duoc t6 chire Nedo cua Nhat Ban tai trg thiét bi tiét kiém nang lugng véi 2 dac diém noi bat:
Vira tiét kiém dién nang trong gid cao diém va vira c¢6 kha niang thu hdi nhiét ning ciia hé thong
ndi ndu dé tai sir dung. Pay la du an thi diém mang tdm c& qubc gia dugc Nhat Ban vién tro
khong hoan lai. Cong ty cling da dau tu thém day chuyén san xuét bia hién dai, tu dong co6 cong
sut 16n cia CHLB Diic; mua sim thiét bi dong bd thay thé cho cac thiét bi cii dé san xuit bia

chat lugng cao, nang cong suat, dap tmg thi hiéu nguoi tiéu dung va xu thé hoi nhap. Nhiéu thiét
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bi chuyén ding gia tri rit 16n nhu mdy phén tich bia SCABA 5611, may do mau bia va dich nha,

may phan tich men, may do d6 4m malt, may do d6 4m gao, may do do thanh trung, may do

CO2 trong chai thanh pham, may do d6 trong cia bia, may do oxygen trong bia, may do pH

duogc du nhap tir cac nudc c6 nganh cong nghiép, khoa hoc, k¥ thuat tién tién nhu Nhat Ban,
CHLB Dtic, Anh...

Nho c6 trang thiét bi hién dai, Cong ty Bia Thanh Hoa da dat chét lugng cao, nhéat 1a vé sinh an

toan thuc pham va co loi cho strc khoe ngudi tiéu dung va nhanh chéng chiém linh thi truong,

tré thanh mot thuong hiéu duoc wa chudng cia dong dao khach hang. Niang luc san xuit cua

Cong ty da khong ngurng ting qua cac nam.

Nam 1990: hoan thanh dy chuyén san xuit bia cong suat 3 triéu lit/nam.

Niam 1991: dau tu hoan chinh day chuyén san xuat bia 3 triéu lit/nam.

Nam 1992: hoan thanh day chuyén san xuit bia cong suét 5 triéu lit/nam.

Nam 1993: hoan thanh day chuyén san xuat bia cong suat 10 triéu lit/ndm.

Nam 1995: hoan thanh day chuyén san xuat bia 20 triéu lit/nam.

Nam 2002: dy an dau tu chiéu sau doi méi thiét bi, dau tu day chuyén san xuét bia chat
lugng cao: 10 tri¢u lit/nam (theo cong ngh¢ hién dai ctia Cong hoa lién bang Burc, véi )
von dau tu 1én dén gan 70 ty dong).

Nam 2003 dau tu dua ddy chuyén san xuit bia chai, bia lon dong bo cia CHLB Pirc
nang cong suat 1én 70 triéu lit/ nam.

Cong ty dau tu day chuyén cong nghé thanh tring nhanh déng vao chai Pet giit duoc

huong vi ddc trung cua bia.

Hién nay Cong ty c6 phan Bia Thanh Hoa c¢6 2 day chuyén san xuat chinh sau:

Day chuyén I: Puogc ché tao, lép dat nam 1994 va dua vao van hanh nam 1995. Trong
do:
Nha néu:

Céc ndi ndu dugc ché tao trong nuéc va duoc thay mdi nim 2004 do Tap doan

+

Dolyco ché tao va lép dat.

Noi loc do Steniker cia CHLB Pure ché tao va lép dat nam 2006.

Céc loai bom, may ha nhiét nhap tr CHLB Dric trong giai doan 2002-2006.
Hé théng diéu khién: Tu dong hoa va ban ty dong voi phﬁn mém tién tién.
Phédn xwong men:

Tang 1én men: Ché tao trong nudc nam 1994, 2006, 2007.

Hé théng dudng dng, van , may bom: nhap khau CHLB Pirc

+ + N+ 4+ o+
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May loc Kisnger: 02 may san xuat nim 1995, 2004 cua CHLB Diic.

3 Ddy chuyén chiét:
Do hang KRONES CHLB Dirc ché tao nim 1995 va nim 1997 véi cong suit 15.000
chai/h. Day 1a mot trong nhitng day chuyén dong chai hién dai ciia nude Dtic - noi co
nganh cong nghiép tién tién. Day chuyén chiét chai ndy c6 nhitng vu diém ndi troi
nhu: Do chinh xac cao, dam bao do tinh khiét cia san phém, c6 do tin cay trong san

xuat.

I1. DAy chuyén II:

Do Steinecker ché tao va lip dit nam 2004 san xuat co cong sudt 20 triéu lit/ndm. Day
chuyén duoc diéu khién ty dong va 1a day chuyén tién tién nhét hién nay. Can bo ky
thuat ciia Cong ty ¢ phan Bia Thanh Héa nhap cac thong sd k¥ thuat vao chuong trinh
san xuit bia da duoc cai san trong may va quy trinh san xuét bia duge tién hanh ty dong
dam bao do chinh xéc va chét lugng san phém.

Bén canh hé thong thiét bi hién dai duoc trang bi phuc vu cho san xuat ban linh dao
Cong ty cd phan Bia Thanh Hoa con chi trong chi dao cong tac duy tu, bao dudng san
pham nham duy tri va ndng cao nang luc san xuat cta thiét bi. Hién nay hang nim cong
ty déu tién hanh bao dudng thiét bi may moc theo quy trinh ISO 9001: 2000.
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M@t vai hinh dnh vé mdy méc thiét bi ciia Cong ty cé phan Bia Thanh Héa

25

®

SECURITIES
NOI BAN DAT NIEM TIN




Bang 11 - Danh sach may moc chinh hi¢n dang duwgc sir dung tai
thoi diém 30/6/2008

Cong suit a S6 Nuée

lugng

1 1993 | 1994 1 Dic
2 | Hé thong ndu m&i 20 triéu it/ | 2004 | 2004 1 Dtc
nam

3 | Tang 1én men 150 m3 150 m3 1995 | 1995 23 Viét
Nam

4 | Tang Ién men nhap ngoai 50 m3 2004 | 2004 12 buc
5 | May rua chai Lavatec 676 15.000 chai/h | 1998 | 1999 1 buc
6 | May thanh trung bia chai 12.000 chai/h | 1998 | 1999 1 birc
7 | May chiét chai 15.000 chai/h | 1999 | 2005 1 buc
8 | Tanh 100m3 100 m3 2004 | 2005 12 Viét
Nam

9 | Day chuyén chiét lon 8.000 lon/h 2006 1 buc
10 | May nghién uét, thung chira ba 5 tan/h 2006 | 2006 1 Puc
11 | May loc Lauter 40m3/mé 2006 | 2006 1 biic

8 mé/ ngay
12 | May chiét két 120keg/h 2007 | 2007 1 biic

Nguon: Céong ty Cé phan Bia Thanh Héa

6.7 Tinh hinh nghién ctru va phat trién sin phim méi

Hién nay phong k¥ thudt cong nghé cua Cong ty khong ngimg cai tién cac phuong phéap k¥
thuat nham dem lai hiéu qua cao trong san xuat. Mit khac phong cling chu trong tdi cong tac
nghién ciru, phat trién san phdm méi nham dap ung nhu cau tiéu ding ngay cang da dang
ciing nhu da dang héa san pham ctia Cong ty nhu: Nudc udng thién nhién tinh khiét, d4 lanh
tinh khiét, rugu vang dong trong tli, bia hoi dong chai PET loai 0,5 lit, thuc phém chin cao

cap (nhu xuc xich, gio cha sach...)

6.8 Tinh hinh kiém tra chét lwrgng san pham
Nhitng nim vira qua ngoai viéc chu trong tmg dung cong nghé hién dai, Cong ty C6 phan
Bia Thanh Hoa con quan tdm dén thuc hién t6t quy trinh quan Iy chat luong san pham khang

dinh uy tin san pham Bia Thanh Hoa trén thi trudng. Hién nay cong ty dang ap dung hé
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thong quan 1y chét lugng theo tidu chuan ISO 9001 va hé thong quan 1y vé sinh an toan thuc
pham HACCP. Sau khi 4p dung hé thdng quan 1y nay, ¥ thic lam viéc cua ngudi lao dong
tdt hon, khoa hoc hon. Cong viée gitra cac ca san xuét dugc chuyén giao rAt chit ché véi tinh
tir quan cao. Diéu d6 da gép phan lam chit lugng bia cia Thanh Hoa ngay cang cao va 6n
dinh, ning suét lao dong tang hon 15%, ty 1é hao hut nguyén liéu giam rd rét va quan trong
hon 1a hé théng thong tin da vao cudc, nhanh nhay hon, chinh xac hon, gép phén déc luc dé
Ban giam ddc ra nhitng quyét sach phu hop cho san xut kinh doanh ctia Cong ty. Do vdy
cac san pham ciia Cong ty Bia Thanh Hoa di khang dinh 1ong tin va uy tin dbi v6i khach
hang trong va ngoai tinh.

Bang 12- Co cAu lao dong b phan kiém tra chét lwong

Trinh d¢ S6 lwong can bd Chiém ty 1¢ (%)

Trinh d6 dai hoc 5 55,55
Trinh d6 cao dang 1 11,11
Trinh d6 trung cap 3 33,34
Tong 9 100

Nguén : Cong ty Cé phan Bia Thanh Héa
6.9 Hoat dong Marketing

Nhim day manh san luong tiéu thu ciing nhu khang dinh thuong hiéu san pham, Cong ty C6
phﬁn Bia Thanh Hoéa thyc hién nhiing chién luoc quang ba thuong hiéu nhu: Gidi thi¢u hinh
anh Bia Thanh Hoa trén phuong tién thong tin dai chiing (Dai truyén hinh Thanh Hoa, Bao
Thanh Héa, Bao dién tir Thanh Hoa). Cong ty con déng bia hoi vao chai PET dé phuc vu
ngudi dan ¢ ving siu, ving xa nham khang dinh chit luong ...Song song véi viéc quang ba
thuong hiéu Cong ty con chll trong ngan chédn cac hanh vi lam hang gid, hang nhai véi cac

bién phap manh nhu:

Cong bd rong rai chat luong san pham
Ding ky ban quyén san pham, thuong hiéu, logo
Str dung tem bao hiém chong lam hang gia

Ghi day du cac thong tin san pham: ngay gid san xuat, noi st dung. ..

+ + + + +

Cong ty phdi hop véi cac ban nganh: Trung tim y té du phong tinh, cdng an tinh,
quan 1y thi truong. .. nham kiém tra chat luong san pham.
6.10 Nhin hi¢u thwong mai, ding ky phat minh, sing ché va ban quyén

S Khoa hoc va Cong nghé tinh Thanh Hoa di cap dang ky doc quyén nhan hiéu thuong mai
cho tat ca cac san pham cua Cong ty c¢d phan Bia Thanh Hoéa.
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Qua cac cudc trién 1am, chét lugng va uy tin cic san pham Cong ty dad dugc khiang dinh
khong nhitng trong dia ban tinh Thanh Hoa ma con tai cac tinh 1an can. San pham cua cong
ty luén dugce ngudi tiéu dung danh gia cao vé chit luong. Nam 2002, Cong ty di dat Huy
chuong vang va chirng nhan danh hiéu hang Viét Nam chét lugng cao tai Hoi cho hang Viét

Nam chét luong cao.

Logo ciia Cong ty c6 phin Bia Thanh Hoa

Thanh Héa Ia tinh c6 bo bién dai véi thang canh nbi tiéng Sam Son. Biéu tuong con thuyén
v6i canh budm no gid viing vang trén bién khoi ctia logo thé hién mong mudn cta Cong ty
trong kinh doanh: Cong viéc kinh doanh cta Cong ty ludn luén thuan budm xudi gio, vuot

qua song gi6 dé dén bén b ciia sy thanh cong.

6.11 Cac hop dong Ién dang thwe hién hoic di ky két

Bang 13 - Cac hop dong 16m dang dwoc thye hién hodc da dwoc ky két

San phim Thoihanhop  Loai  Giatri | Ngay ky
dong hop (ty | hop dong

dong  dong)

1 | Tong cong ty Bia- Bia chai HiNoi | 12 thangkétr | Gia 450 | 15/1/2008
Ruou- Nudc giai dung tich 450ml, | ngay ky két hop | cong
khat Ha Noi theo hop | 20 chai mot két dong
dong kinh té s6
01/Tcty- BTH

2 | Tong cong ty Bia- Bia lon Ha Noi 12 thangké tir | Gia 75 | 15/1/2008
Ruou- Nude giai dung tich 330ml, | ngay ky két hop | cong
khat Ha Noi theo hop | 24 lon mot thung | dong
ddng kinh té s6
02/Tcty- BTH

Nguéon: Cong ty c6 phan Bia Thanh Héa
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7. Bao cao két qua hoat dong kinh doanh

7.1 Bao cao két qua hoat dong kinh doanh 2 nim gin nhat

Bang 14 - Két qua hoat dong kinh doanh ciia Cong ty ¢6 phan Bia Thanh Hoa

Chi tiéu

2006

2007

Tang,
giam

DPon vi tinh: Triéu d&ng

% tang,
giam

6 thang
dau
nam

2008

Tong tai san 224904 | 295.072 70.167 31,20 | 366.178
Doanh thu thuan 302.328 | 347.614 45.286 1498 | 172.550
Gi4 von hang ban 231.903 | 263.495 31.592 13,62 | 144.289
Chi phi ban hang 15.146 21.590 6.444 42,55 11.797
Chi phi quan ly doanh nghiép 12.317 15.377 3.061 24,85 6.525
Lgi nhuén tir hoat dong kinh doanh 44,959 51.005 6.046 13,45 9.806
Loi nhuéan khac 813 766 (47) -5,78 1.064
Loi nhuén trude thué 45.772 51.771 5.999 13,11 10.870
Loi nhuén sau thué thu nhap 38.028 43.570 5.542 14,57 7.826
Doanh nghiép

Loi nhuan sau thué thu nhap 44.582 43.803 (779) -1,75 -
Doanh nghiép (bao gom ca loi

nhuén b6 sung 2006 theo BB thanh

tra kiém toan NN)

Loi nhuan sau thué cta co dong 44,582 42.324 | (2.258) -5,06 7.611
cua cong ty me

Ty 1¢ 191 nhudn tra co tac (%) 23,79 47,20 23,41 98,40 -
Ty 18 tra co tirc (%) 15 18 3 20 -

Nguon: B&o céo tai chinh kiém toan hop nhdat nam 2007, BCTC 6 thang dau nam 2008

7.2 Nhirng nhan t6 anh huéng dén hoat dong SXKD ciia Cong ty trong nim 2006 va

nam 2007
Kho khan:

Nhin chung d6i véi mot don vi san xuat thi gid nguyén vt lidu 1a yéu t6 anh huong truc tiép

t6i doanh thu va loi nhun ciia Cong ty do nguyén vat liéu chiém ty trong cao trong tong chi

phi san xuét. Trong nim 2007, gia nguyén vat liéu gia ting (Biéu do 4) di 1am ting chi phi

san xuit cua Cong ty, anh hudng dén loi nhuan hoat dong san xuit kinh doanh, cu thé, gia

v6n hang ban nim 2007 ting 31,59 ty dong so voi 2006 (twong duong ting 13,62%). Dé han

ché anh hudng cua viée ting gia nguyén liéu dau vao, Cong ty di chu dong dy trit nguyén
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vat liéu chinh cu thé 1a Malt tir ndm 2005, mat khac Cong ty luon chu trong thyc hanh tiét
kiém chdng lang phi nguyén liéu, nguyén vat liéu trong qua trinh san xuit.

Thuan loi:

Doanh thu hoat dong san xuat kinh doanh chinh caa Céng ty trong cac nam ludn ting trudng
déu din (Biéu d6 3). Bén canh cac yéu tb kinh t& vi m6 thuan loi nhu téc do ting trudng
kinh té, mtrc cau ddi véi mat hang bia-ruou, nudce giai khét ting cao, hang nam Céng ty déu
ky hop ddng gia cong san xuit bia cho Habeco véi gi4 tri 16n, do vay luén dam bao ngudn
tiéu thu dau ra. Cac san pham bia hoi va bia chai Thanh Hoa ciing luén dam bao dau ra do
mirc cau tiéu thu tai dia phwong ciing nhu khu vire mién Trung.

Trong nam 2007, doanh thu thuin ciia Cong ty ting hon 45 ty twong duong 14,98% so voi
nam 2006, mot phan 1a do Cong ty di ddy manh viéc tiéu thu san pham thong qua thong qua
quéang céo, tiép thi ciing nhu mé rong mang ludi phan phdi ban san pham. Cung véi sy ting
truong cua doanh thu thuan, loi nhuan sau thué hop nhat cia Cong ty ting 14,57% trong
nam 2007. Tc d6 tang truong doanh thu thuan cling nhu téc do ting trudng loi nhudn sau
thué ctia Cong ty kha 6n dinh ¢ mirc gan 15%.

Loi nhuan khéac ctia Cong ty trong nam 2007 c6 giam hon so voi nam 2006 1a do nguon tai
san thanh 1y cia Cong ty trong nam 2006 16n hon nam 2007.

7.3 Giai thich cac y kién ngoai trir trong Bao cdo tai chinh kiém toan hop nhit nim
2007.

% Trong bao cao kiém toan hop nhét ciia Cong ty C6 phan Bia Thanh Hoa 2007, kiém
toan vién dua ra y kién ngoai trir vé viéc Cong ty c6 phan Thuong mai Bia Ha Noi —
Thanh Héa da trich khau hao vuot khung thoi gian sit dung cho phép ciia Bo Tai
chinh 12 948.905.948 dong.

%+ Ngay 09 thang 7 nam 2008, cuc thué Thanh Hoa da thuc hién thanh tra viéc chép
hanh phap luat thué ddi v6i cong ty con_Cong ty co phan Thuong mai Bia Ha Noi —
Thanh Hoéa. Vi vay Bién ban quyét toan thué ngay 23 thang 7 ndm 2008 c6 giai thich
mot sd khoan muc chénh 1éch so véi bao cdo tai chinh cua doanh nghi¢p cu thé nhu
sau.

o Doanh thu ban hang hoa dich vu giam: 4.253.666.133 dong
o Chi phi SXKD hop ly giam: 6.340.719.715 dong trong do:
=  Giam chi phi hang khuyén mai cong ty me 4.253.666.133 dong
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= Giam chi phi do don vi hach toan thué GTGT s tién: 212.028.098
ddng
= Giam chi phi khau hao TSCP s tién: 856.645.700 dong
= Giam chi phi phan bd vat tu s6 tién: 895.916.451 dong
»  Giam chi phi tién luong sb tién: 122.463.333 dong
o Thué TNDN ting 584.375.003 dong
o Thu nhap sau thué ting: 1.502.678.579 dong.

%+ Thyc hién theo bién ban quyét toan thué ngay 23 thang 7 nim 2008, dén quy
[11/2008, Cong ty cd phan thuong mai Bia Ha Noi — Thanh Hoéa s& diéu chinh
khoan thu nhap sau thué tang 1.502.678.579, vi vay loi nhuan cua Cong ty me la
Cong ty c6 phan Bia Thanh Hoéa sé& ting 1.502.678.579 x 51% =766.366.000
dong trong nam 2008

8. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh
8.1 Vi thé ciia Cong ty trong nganh

Cong ty c6 phan Bia Thanh Hoa 1a thanh vién cia Tong cong ty Bia - Ruou - Nudc giai khat
Ha Noi (Habeco) v6i doanh thu va quy mo san xuét, san luong tiéu thy san pham dung thir 2
sau Tong Cong ty.

Vi nganh nghé san xuat kinh doanh chinh gém bia cc loai, nudc ngot co gas, khong co
gas, nudc khoang... ,sau hon 10 nim xay dung va phat trién, Cong ty Bia Thanh Hoa di tao
dung cho minh nén tang phat trién kha virng chic dua trén chat luong san pham va uy tin
thuong hiéu. C6 dugc didu nay 1a nho Cong ty da chu trong dau tu cong nghé ngay tir dau,
coi trong yéu t& con ngudi, khong ngimg mé rong thi truong, xac lap uy tin thuong hiéu.
Céc san pham ctia Cong ty nhanh chong chiém linh thi truong Thanh Hoa va céc tinh 1an cén
nhu Ninh Binh, Nghé An, Ha N§i, tr¢ thanh mot thuong hiéu duoc va chudng cia dong dao
khéch hang.

e Thiphan

Vi cong nghé hién dai, chat lugng san pham khong nging dugc dam bao, mirc gia phu hop
v6i dai da sb nguoi dan tai Thanh Hoa va céc tinh 1an can, thuong hiéu duoc khéng dinh, cac
san pham ctia Cong ty cd phan Bia Thanh Hoa da nhanh chéng gia ting dugc thi phan. Thi
phan doanh thu cta cong ty trong nganh dat 6,5%-7% véi thi truong tiéu thu chu yéu tai
Thanh Hoéa va cac tinh 1an can nhu Nghé An, Ninh Binh, Ha N6i. Du bao murc tang trudng
doanh thu ctia nganh (khong tinh cac Cong ty lién doanh, cong ty nude ngoai) dat tir 18-20%
nam 2007. Hién nay toc do phét trién cta cong ty co phan Bia Thanh Hoa dugc dinh hudng
la 14-16% nim va Cong ty s& dau tu ting cong suat 1én 25% dé dap tng nhu cau cua thi

truong.
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Biéu d6 5- Thi phén san phim ctia Cong ty tai khu vire Bac Trung bd

60 -

50

20 A

10 -

2005 2006

B Bia Thanh Hoa
® Bia Ha Noi

M Bia Sai Gon

2007

Nguén: Céng ty ¢6 phan Bia Thanh Héa

o Déi thii canh tranh

Trong thi truong bia canh tranh khdc liét hién nay Cong ty Bia Thanh Hoa ciing dang phai

duong du voi nhitng d6i tha canh tranh nhu: cac hang bia lién doanh SanMiguel, Heniken,

Tiger, cac nha may bia dia phuong nhu: Halida, Nada hay Vida.

e Phin tich diém manh, diém yéu, co héi, thach thirc (SWOT) ciia Cong ty co phin Bia

Thanh Hoéa:

Pbiém manh

Diém yeu

% Cong ty hién nay dang thuc hién gia cong
cho Habeco va Sabeco véi s6 lugng hop
dong on dinh va c6 tinh chat dai han.
(Nguon: Céng ty cé phan Bia Thanh Hoa)
Pay 1a diém thuan loi giup giit vimg va gia
tang doanh thu cuia Cong ty trong nhiing nam
tiép theo.

=% Thi truong tiéu thy trong tinh ¢6 dan cu dong
dtc, giao thong thudn tién va mic tang
truong GDP trong tinh tuong dbi on dinh.

Doanh thu chinh ctia Cong ty 13 tién hanh
gia cong cho Habeco va Sabeco do vay
Cong ty bi phu thudc vao do on dinh ciing
nhu s lwong san pham gia cong cua timg
hop dong.

Cong ty Bia Thanh Hoa ngoai doanh thu
bi phu thudc vao hop dong gia cong ddi
v6éi Habeco va Sabeco ma Cong ty con
phéi chiu nhiing rui ro chung tir phia hai
Cong ty d6. Kha nang ty chu cia Cong ty
thap.
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% Thanh phé Thanh Héa tao nhiéu diéu kién

thuan lgi vé chinh sach tiéu thu va khuyén
khich dan cu trong tinh tiéu thu san pham do
Cong ty san xuat ra.

Co hoi

% V6i toc do tang truong kinh t& on dinh va

dan sb ting nhanh, thu nhap cta ngudi dan
dugc cai thién gop phan thuc day thi truong
bia phat trién. Hién nay nhu cau vé bia clia
nguoi dan la rat 16n dic biét la ddi voi
thuong hiéu bia Ha No§i va bia Sai Gon. Cac
nha san xuat bia hién nay san phim san xuat
ra khong dap tng duoc nhu ciu ctia nguoi
tiéu dung dac bi¢t trong 3 thang he.

Viéc gia nhap WTO sé tdng co hoi cho cac
san pham bia trong nudc dugc thi trudng bia
nudc ngoai biét dén thong qua xudt khau.
Mt khac theo bao céo ctia Cuc Pau tu nuée
ngoai tir ddu ndm 2007 dén nay ca nudc da
thu hat dugc thém 5,2 ty von dau tu nude
ngoai trong d6 linh vuc cong nghiép chiém
56,5% tong von dau tu ding ky. Qua trinh
hoi nhap dang mé ra co hdi méi cho nganh
D6 udng Viét Nam.

Thu nhap cua nguoi dan dugce tang lén dac
biét 6 nhing vung ngoai thanh. Mat khac su
thay d6i phong cach séng, phong cach tiéu
dung cia nguoi dan ciing 1am ting nhu cau
d6i v6i san pham d6 udng trong do6 co bia.

Mang ludi ban 1¢, hé thong siéu thi c6 mit &
khap trén cd nudc gop phan dua san pham
dén vé1 nguoi tiéu dung dé dang hon.

Dan s Viét Nam tré cung voi 16i song thay
do1 nhu cau vé do uong dac bi¢t 1a bia, nudc
giai khat rat cao.

Viét Nam dugc coi la mdt trong nhitng nudc
c6 toc do phat trien nhanh nhat Chau A trung
binh 7,4%/ nam.

Dinh hudng phét trién thi trudng bia- rugu-
nude giai khat ctia chinh phu vé san luong va
dau tu von mo ra hudng phat trién bén viing
cho nganh cong nghi¢p bia trong nhitng nam
tiép theo

Thach thurc

Chénh 1énh vé& murc sdng, thu nhép giita
dan cu thanh thi va nong thon ngay cang
cao do vay kha nang ti€u thy bia ¢ thi
truong nong thon s€ khd khan dac biét 1a
cac loai bia cao cip.

Hién nay trong nuéc cac khu trong
nguyén lidu cung cdp cho san xuit bia
chua dap ung dugc nhu cdu cia cac nha
may bia trong nudc , din dén tinh trang
phu thuoc vao san luong nhap khéu
nguyén liéu ctia nha cung cap nudc ngoai.

Su gia nhap thi truong bia cta cac hang
bia 16n voi von 16n, dau tu 16n cho quang
cao, khuyén mai, PR, cung cong ngh¢ cao
s€ lam cho cudc canh tranh gilta cac nha
may bia tr& nén khdc liét, thi phﬁn bia
trong nudc bi chia sé.

Viét Nam tr¢ thanh thanh vién cia WTO
phai tuan tha 19 trinh giam thué doi véi
cac san pham bia nhap khau. Piéu nay s&
tac dong khong nho dén cac nha may san
xuit bia dia phuong vé1 kha nang canh
tranh kém s& dé din dén ph4 san.

Mit khac Cong ty phai d6i mat voi sy
canh tranh gay git cua “bia c6”- bia do
cac nha may, co so dia phuong san xuét
chua c6 thuong hi€u nhung gia ré nén
duogc tiéu thy manh ¢ nong thon.

Trong nam 2007 Cong ty phai d6i mat voi
su gia tang chi phi nguyén liéu dau vao do
lam phat. Dy bdo sang nam 2008 gia ca
nguyén vat liéu con nhiéu bién dong kho
luong s& anh huong khong nho dén hoat
dong kinh doanh cuia Cong ty.
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8.2 Trién vong phit trién ciia nganh
a) Trién vong nganh:

e Theo Quy hoach phét trién nganh Bia-Rugu-Nudc giai khat dén nam 2010 cia Thu tuéng
chinh phi muc tiéu xay dung nganh Bia- Ruou- Nudc gidi khat Viét Nam thanh mdt nganh
kinh té manh trong d6 Tong cong ty Habeco, Sabeco giit vai trd chii dao chiém 60% thi

phan bia trong nudc.

e Dé thyc hién t6t nhimg muc tiéu da dé& ra Thu tuéng chinh phu ciing dua ra nhiing dinh
huéng cho nganh Bia- Rugu- Nudc giai khat. V& cong nghé: Hién dai héa cong nghé, nang
cao kha ning canh tranh cua san pham trén thi trudng trong va ngoai nude. Vé dau tu: Tap
trung du tu cac nha may co cong suat 16n; ting ning luc san xuat cia mot sé nha may hién
6. Pa dang hoa hinh thirc du tu, phuong thirc huy dong von, ddy manh cong tic ¢ phan

hoa d6i voi nhitng doanh nghiép Nha nudc khong can nam giir 100% von.

Tuy nhién dtng trude nhu cau cia thi truong khong ngimg gia ting va toc do ting truong hang
nam cua nganh cong nghiép bia 1én ti 15% /nam, Bo Cong nghiép dang co dé an diéu chinh san

lugng bia cho ndm 2010 1én 2,5-2,7 ty lit cho phu hop.

b) Phan tich canh tranh nganh bia theo mé hinh Michael Porter:
1 Ap lue canh tranh nji bp nganh: Cao

% Canh tranh trong nganh bia hién nay dién ra manh mé giita cdc nha san xuat bia trong

nude noi chung va gilra nha may bia trong nudc va cac hang bia lién doanh. Nhiing
cudc d6 bo ngoan muc va lién doanh lién két vai cac dai gia 1on trong nganh bia Viét
Nam, cac hang bia nudc ngoai dang tirng budc xam nhap vao thi truong Viét Nam véi
thuong hiéu va chat lugng dugc khang dinh.
Trén ca nude hién nay co trén khoang 400 nha may bia phan b trén 57 tinh/ thanh
phd. Hién tai, thi truong bia trong nuéc dang chimg kién sy canh tranh manh mé giita
cac nhan hi¢u Bia Sai Gon, 333, Bia Ha No§i, Heineken, Tiger, Calsberg, Huda,
Foster’s...

34

SECURITIES
NOI BAN DAT NIEM TIN




Biéu d6 6- Thi truong bia Viét Nam nim 2006

Khac
abeco
SE Asia, 5%
Hue, 3% _—7 M Habeco
ue, 37
u VBL
Foster, 9% | SanMiguel
SanMiguel, 7% Habeco, 10% @ Foster
i Hue

Nguén: Bdo cdo nganh Bia- Rueou- Nude gidi khat nam 2006

Lam chu thi truong bia 1a 3 hang bia 16n Sabeco, Cong ty lién doanh nha may bia Viét
Nam VBL, Habeco véi tong thi phan chiém gitr 1én t&i trén 60%. Trong d6 ding dau 1a
Sabeco ( hang bia s6 1 Viét Nam vé doanh thu, san lugng tiéu thy, kim ngach xuat
khau hé thong phan phdi, uy tin thuong hiéu v6i nhitng nhan hiéu quen thudc nhu bia
333, bia Sai Gon xanh, bia Sai Gon do, bia Sai Gon Special...). Thi phan bia cta
Sabeco chiém t6i 31%, véi thi trudng cha yéu céc tinh phia Nam véi 2 dong san phdm
chinh 14 Bia hang trung va Bia cao cap. Trong cac nam 2005, 2006 Sabeco di cung cip
ra thi truong tir 460 tri€u- 550 tri¢u lit bia. Sabeco du kién tang san lugng bia cung cép
cho thi truong 1én 1 ty lit bia vao nam 2010. Pugc danh gia 14 manh nhat trén thi
truong bia hién nay, Sabeco du dinh tc do ting truéng hang nim trong giai doan tir
2007- 2010 la 18-20% mdi nam.

Véi thi phan chiém 20% , san luong tiéu thu dat 400 triéu lit bia/ ndam,Cong ty Bia
Viét Nam dimg thtr 2 trén thi truong. Hién nay cac san pham chinh cta Cty 1a Tiger,

Heniken.

No6i tiéng vO1 san phérn bia Hoi va Bia Ha N¢i dang dan dau thi truong tiéu thu tai Ha
Noi va céc tinh phia Bic, Habeco dung thir 3 thi truong voi 10% thi phan. Nam 2006

Habeco cung ung ra thi truong 150 triéu lit.

Tham gia chia sé thi phan bia trong nudc voi cac cong ty san xuat bia trong nudc con

¢6 cac DN nuéde ngoai. Nam 2006 va dau nim 2007 duogc gidi kinh doanh bia danh gia
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12 nam “d6 bo” cua cac hing bia 16n trén thé gidi vao Viét Nam. Pién hinh nhu: Tap
doan bia hang dau cia My SABMiller lién doanh véi Vinamilk (cong suat 50 triéu
lit/ndm) tung ra thi truong nhan hidu bia méi 1a ZoRok. Cudi nim 2006, Tong cong ty
Thudc 14 Viét Nam (Vinataba) ciing mé rong sang linh virc san xudt bia bang cach lién
doanh véi Tap doan Scottish & New Castle ciia Anh dau tu xay dung nha may bia ¢
Khu cong nghiép Dirc Hoa 3 Long An, c¢ong suit 150 tridu lit/nam, von dau tu 75 tricu
USD.

“ Viéc ning cong suit cic nha may bia hién c6 va md thém cic nha may bia méi cua
cac dai gia trong nganh bia nhu Habeco, Sabeco, Vietnam Beer trong 2 nim gan day
cang 1am cho canh tranh trén thi truong bia trong nudc trd nén gay git.

V6i 400 nha may bia hién nay ca nudc méi chi c6 5 nha may bia co cong suét trén
100 triéu lit/ ndm, 11 nha mdy vdi cong suét trén 20 triéu lit/ nAm. Nam 2002 san
luong bia cung cép cho thi truong dat 866 tricu lit va dén nam 2006 dat 1,7 ty lit. bé
dap Gmg nhu cau cta ngudi tiéu dung cac nha may bia tién hanh nang cong suit va

xay dung thém mot s6 nha may mdi trén ca nudc.

Trong thang 8/2007, Nha may Bia Cu Chi véi cong suat 100 triéu lit/nam cua Sabeco
ciing s& chinh thirc hoat dong song song véi viéc dau tu md rong cong suit thém 100
triéu lit nita tai ddy dang duoc trién khai. Ciing nam trong chwong trinh dau tu mo
rong nang luc san xuét, sip ti, Sabeco s& khai cong xdy dung nha may bia cong suat
50 tri€u lit/ndm tai Quang Ngai va mgt nha mday bia cong sudt 15 triéu lit/nam tai Bac
Liéu.

Véi Habeco, ngoai nha may bia dang dugc xay dung tai Vinh Phuc c6 cong suit san
xuét hai giai doan 1a 200 tri€u lit/nam s& bét dau hoat dong giai doan 1 trong dau nam
2008 thi mot du 4n méi c6 quy md 400 ty dong ciing vira duge Habeco cung cac ddi

tac khoi dong tai Ba Ria - Viing Tau dé ngay dau nam 2008 cho ra san pham.
Cong ty Bia Hué ciing dang trién khai ké hoach xdy dung nha may méi cé cong suat

50 triéu lit/ndm tai Khu céng nghiép Phu Bai (Hué) va Nha may lién doanh bia Pong

Ha-Huda véi cong sudt 30 triéu lit/nam tai Quang Tri.

36

SECURITIES
NOI BAN DAT NIEM TIN




% Cudc chién canh tranh trong nganh bia duong nhu cang tré nén sbéi dong hon véi su
gop mit cac nha may bia dia phuong. Ping trude loi nhuan cao do san xuat bia mang
lai nhiéu dja phwong trén ca nudc cling dua nhau tién hanh mé cac nha may bia cung

cap cho thi trudng dia phuong.

2 Khd ning ép gid ciia khdch hang: Thap

%+ Hién nay san luong bia cic nha may cung cap ra thi truong méi chi dap Gng trén dudi
50% nhu ciu ctia nguoi tiéu dung. Do vy san xuit ra dén ddu tiéu thu hét dén day,
cung bia khong du dap Gng cau. Hién tai mic tiéu thu bia binh quan dau ngudi cua
Viét Nam la 18 lit/ndm tuy nhién cung v6i muc thu nhap ctia nguodi dan tang 1én cong
v6i thay ddi tdp quan udng (chuyén tir uéng ruou tu nau sang udng bia ctia nhiéu
ngudi dan ¢ ving nong thon) thi du bao vao nim 2010 muc tiéu thu binh quan dau
ngudi ctia Viét Nam udc 40lit/nguoi twong duong véi 3.5 ty lit (Nguon Tong cuc
théng ké).

% Nhu cau vé bia cia nguoi tiéu ding trong cic nam tiép theo duge dyu bao 1a khong hé
giam. Dan s6 Viét Nam rét tré 85% dan s6 dudi 40 tudi. Pac biét 64 % san lugng bia
dugc tidu thu chi yéu boi Itra tudi tir 20-49 tudi. Cuing véi toe do ting truong GDP on
dinh trén 8% nhiing ndm tiép theo du bao nhu cu vé bia ctia nguoi dan sé rat 16n.
(Ngudn Tong cuc thong ké).

=% Mait khac sy trung thanh ctia ngudi tiéu dung dbi vé6i san phém bia ndi rat cao dic biét
d6i voi bia do Habeco, Sabeco san xuat do phtt hop vé6i khau vi va truyén thdng, van

hoa, gia ca phu hop vé1 mirc song trung binh cua dai da s6 nguoi dan.
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3 Rao cdn gia nhdp nganh: Cao

% Nganh bia 12 nganh doi hoi nhiéu chi phi, ciing nhu déu tu 16n cho xdy dung mang
lu6i phan phdi, quang céo tiép thi, marketing dic biét 1a rao can phap 1y cu thé do la
chinh sach thué.

% Mat khac san phém bia chiu anh hudng rat nhiéu tir thi hiéu, khiu vi cua nguoi tiéu
dung. Do vay néu nhu cac san phim bia khong dap tmg duoc huong vi truyén théng,
chat lwong cta san pham thi s& rat kho dugc nguoi tiéu dung chap nhan. Sy trung
thanh ddi v6i san phdm ciia ngudi tiéu dung 1a mot trong nhimg rao can khé vuot qua
dbi voi sy gia nhap cua cac nha may san xuat bia méi gia nhép.

% Quy md vbn doi hoi cho viée xay dung nha may bia 1a rat 16n. Chi c6 chu trong dau tu
vao cong nghé méi dam bao san xut ra san pham c6 chat lugng, mau ma dep va duogc
thi truong dé chép nhén. Do vay thuc chét thi truong bia trong nude la cude choi cua

nhiing dai gia bia giau tiém lyc.
4  Khd ning ép gid ciia nha cung cdp: Twong déi cao

% Nguyén lidu chinh dé san xuat bia d6 1a malt. O Viét Nam c6 téi 60-70% nguyén lidu
cho san xuat bia phai nhap khau. Theo Hiép hoi Ruou- Bia- Nudc giai khat Viét Nam,
mdi nim nganh Bia Viét Nam phai nhap khau khoang 120.000 dén 130.000 tin malt
v6i gia 400USD/tan. Hién nay cu thé 1a tir du nim 2007, gia malt trén thé gii da
tang gap doi so vai thoi diém nam 2005 (Nguon Hiép héi Rwou - Bia - Nude gidi khat
Viet Nam).

5 Ap luc canh tranh tiv sin phim thay thé: Trung binh

% Céic mit hang thay thé cho san pham bia hién nay 1a rugu va nudc udng cé gas. Tuy
nhién theo truyén théng ctia ngudi tiéu ding bia van 13 san pham thong dung duoc
tiéu dung hang ngay.

#% Mit khic gia cta san pham bia phu hop véi muc séng trung binh cia dai da s nguoi

dan Viét Nam.

Hién nay trén thi truong co 3 dong san pham bia chinh: Bia Hoi; Bia hang trung va

Bia cao cap.
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+ Bia hoi 12 loai bia co toc d6 phat trién nhanh nhat trong nim 2006 chiém 43%
san luong bia cung cép ra thi trudng va doanh thu dat 706 triéu USD. Véi muc
gid canh tranh 0.62 USD / lit phu hop véi dai da sé nguoi dan Viét Nam san
pham Bia hoi dang chiém linh thi trudng Ha Noi va céc tinh phia Bic.

+ Dong san pham Bia hang trung chiém thi truong 16n nhat: 45% san luong bia
cung cip va dat doanh thu trén 1,1 ty USD. Dong san pham nay hudng téi
tang 16p dan cu c¢6 thu nhap trung binh v6i muc gia 0,75USD-0,88USD mot
lit.

+ Dong san phim bia Cao cép dién hinh nhu: Tiger; Heniken; Carlsberg...lai
chu yéu huéng t6i tang 16p khach hang trung luu va c¢6 thu nhap cao. Dong
san pham nay hién nay chiém khoang 12-20% thi truong (Nguon: Hiép hoi
Bia — Ruou — Nudc giai khat Viét Nam).

«% Tuy nhién, hién nay trén thi truong ciing xudt hién nhitng san phdm méi nhu san
pham d6 udng c6 ndng do con thap, bia den dang dan duoc ngudi tiéu dung biét dén.
San pham nay hudng toi nhitng khach hang 13 nit gidi ua chudng do udng c6 nong dod
con thap. Véi loi thé vé cong nghé cling nhiing chién dich quang cao rim ro nhiing
san pham méi nay trong tuong lai s& chia sé thi phan cing voi cac dong san pham

chinh hién nay.

8.3 Khach hang chinh ciia Cong ty c6 phan Bia Thanh Hoéa

Khach hang chinh ctua Cong ty 1a Tong cong ty Bia- Ruou- Nudc giai khat Ha Noi
(Habeco); Cong ty ¢ phan thuong mai Bia Ha Noi- Thanh Hoéa véi cac loai san
phém chinh: Bia chai cac loai, bia tuoi cac loai, rugu vang chat.

%+ Habeco 1a Tong cong ty 16n thir 2 trong nganh sau Sabeco. Thi phan cua
Habeco chiém 35% san luong tiéu thy san pham toan nganh véi cac loai dong
san pham rugu- bia- nudc giai khat 1on. Thuong hi¢u san pham bia Ha Noi
ciia Habeco dd duoc tiéu thu chinh va nhiéu nhét tai cac tinh phia Bic t6i
Trung Trung Bd. Tong cong ty Bia Habeco 1a cong ty me ctia Cong ty co
ph?m Bia Thanh Hoéa vé&i sb von s& hitu  55%. Hién tai Habeco da va dang
dau tw mé rong san xuat nham dap ing nhu cau tiéu thy san phim ngay cang
cao cua thi truong véi 23 don vi thanh vién chuyén san xuat véi cac dong san
phém chinh: Bia chai Ha N@i, cac loai rugu, bia hoi cua tirng don vi.

% Cong ty c6 phan thwong mai Bia Ha Noi-Thanh Hoéa: 1 cong ty con cua

Cong ty co phan Bia Thanh Hoa chuyén tiéu thy cac san pham cta Cong ty
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Bia Thanh Hoa, Habeco, ruou Ha Noi. Cong ty chuyén nghién ctru, phat trién
thi truong, nim bat nhu cau, thi hiéu nguoi tiéu dung dé két hop véi cong ty
cd phﬁn Bia Thanh Hoéa dua ra nhiing chinh sach, chién luge kich cau thi

truong, xdy dung dong san pham mai dap mg nhu cau cua thi truong.

8.4 Chinh sach ciia chinh phi d6i véi nganh nghé kinh doanh ciia céng ty va nhitng thay

ddi vé chinh sach du kién trong twong lai.

. Chinh sach ciia Nha nuéc hién nay dang khuyén khich ¢6 phan hoa cac Cong ty
va Téng Cong ty noi chung trong dé c6 nganh Bia ~Ruou- Nude giai khat. Trong
xu thé chung d6 hai Téng Cong ty Habeco va Sabeco hién di va dang trong qua
trinh ¢6 phan hoa trude hét 1a thyc hién dbi voi cac don vi thanh vién trong Tong.

e  Mit khic hién nay nha nudc dang c6 chu truong xay dung dé an tiang thué TTDB
dbi v6i dong san pham bia hoi va giam thué TTDB d6i voi dong san pham bia chai

ve€ cung mJt mirc nham tang strc canh tranh cuia cadc doanh nghi¢p noi dia.

8.5 Panh gia vé sw phut hop dinh huéng phat trién ctia Cong ty véi dinh huéng ciia nganh,

chinh sach ciia Nha nudére, va xu thé chung trén thé gioi

Dinh hwéng phdt trién ciia Céng ty cé phan Bia Thanh Hoa:

Cong ty ludn ludn bam sat dinh hudng do Tong cong ty Bia- Ruou- Nudc giai khat Ha Noi
dua ra va c6 nhimng ké hoach kinh doanh phu hop. Can cir quyét dinh sé 18/2007/QD-BCN
ngay 28/05/2007 ctia B truong bo Cong nghiép vé viée phé duyét diéu chinh bd sung quy
hoach tong thé phat trién nganh Bia- Ruou- Nudc giai khat Viét Nam dén nam 2010: San
lugng bia do Téng Cong ty Bia- Ruou- Nudc gidi khat Ha ndi san xuat dat 1,4 ty lit vao nam
2010. Dy kién dén nam 2010 san luong ctia Cong ty Bia Thanh Hoa 1a 100 - 120 tridu

lit/nam.
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Bang 15- Ké hoach sin xuit ciia Cong ty ¢ phin Bia Thanh Héa dén nim 2010

2007 2008

DPon vi tinh: Triéu lit.

2009 2010
Bia hoi 35,0 38,0 42,0 47,0
Bia chai Thanh Hoa 55 6,0 7,0 8,0
Bia chai khac (bia Ha Noi, 45,0 50,0 55,0 60,0
bia Sai Gon)
Tong 85,5 94,0 104,0 115,0

Nguon: Cong ty Cé phan bia Thanh Héa
9. Chinh sach d6i véi nguoi lao dong

9.1 Co céu lao dong trong Cong ty
Tinh dén thoi diém 30/06/2008 tong sb lao dong trong Cong ty 1a 507 nguoi.

Bang 16 - Co ciu lao dong phén theo trinh d9 chuyén mén

S6 lwong (nguoi)

Trinh d¢ hoc van

- K¥ su chuyén nganh Héa thuc pham 26

- K¥ su chuyén nganh quan ly 26

- K§¥ su chuyén nganh thiét b 15

- K¥ su chuyén nganh khac 05
Cao dﬁng héa thyc pham va dién lanh 20
Trung cép 141
Cong nhan k¥ thuat va lao dong khac 274
Téng cong 507

Nguon: Céng ty Cé phan Bia Thanh Héa
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Bang 17 - Co ciu lao dong phan theo thoi han hop dong

Thoi han hop dong S6 lwgng (ngudi)
1 Khoéng thoi han 507
Tong cong 507

Nguon: Céng ty c¢6 phan Bia Thanh Héa

9.2 Chinh sach d6i véi nguoi lao dong

Che do lam viéc

Thoi gian lam viée: Cong ty to chic 1am viéc 8h/ngdy, 5,5 ngay/tudn, thoi gian lam
vi€c cua cdc xuong san Xuét truc tiép duogc chia thanh 3 ca. Khi c6 yéu cAu veé tién do
san xuat, kinh doanh thi nhan vién Cong ty c6 trach nhiém lam thém gio va Cong ty co
nhiing quy dinh dam bao quyén lgi cho ngudi lao dong theo quy dinh ctia Bo Luat Lao
dong va c6 nhiing dai ngd thoa dang.

Nghi phép, nghi tét, nghi 1&: Nguoi lao dong duogc nghi 18 va tét theo quy dinh ctua Bo
Luat lao dong. Ngudi lao dong c6 thoi gian 1am viée tai cong ty tir 12 thang trd 1én,
dugc nghi phép 12 ngay mdi nim, néu lam duéi 12 thang thi s6 ngay nghi phép duoc
tinh theo ty 1€ thoi gian lam viéc. Ngoai ra cit 5 nam lam vi¢c, Nguoi lao dong dugc
cong thém mot ngay nghi phép.

Nghi 6m, thai san: Nguoi lao dong khi 6m dau duwoc kham bénh va diéu tri tai cac co
SOy té theo ché do Bao hiém xa hoi va duoc huong muc tro cép dm dau theo quy dinh
ctia Nha nuée. Nguoi lao dong nghi thai san dugc hudng theo ché d6 quy dinh cua Bao
hiém xa hoi.

Pidu kién 1am viée: Van phong lam viéc, nha xuong khang trang thoang mat. Ddi véi
luc luong lao dong truc tiép, Cong ty trang bi day du cac phuong tién bao ho lao dong,
vé sinh lao dong, cac nguyén tic an toan lao dong duogc tuan thu nghiém ngit.

Chinh sach tuyén dung, dao tao

- Tuyén dung: Cong ty c6 hé thong quy ché vé tuyén dung rd rang, tuyén dung thong

qua cac ngudn lao dong tir cac truong Pai hoc, Cao dang, Trung cdp va lao dong phd
thong trén dia ban. Muyc tiéu tuyén dung ctia Cong ty 1a thu hit nguoi lao dong cd ning
I vao lam viéce, dap Gmg nhu cau mé rong san xuat kinh doanh. Tuy tir vi tri cu thé ma
Cong ty dé ra tiéu chuan bit budc riéng, song tt ca cac chirc danh phai dép Gmg cac yéu

cau co ban nhu: C6 trinh d6 chuyén mén co ban, can bo quan Iy phai tt nghiép dai hoc

42

SECURITIES
NOI BAN DAT NIEM TIN




chuyén nganh, nhiét tinh, ham hoc hoi, yéu thich cong viéc, chu dong, c6 y tuong sang
tao. DS véi cac vi tri quan trong, yéu cau tuyén dung kha khit khe vé kinh nghiém

cong tac, kha nang phan tich va trinh d6 ngoai ngi, tin hoc.

- Chinh séach thu hdt nhan tai: Cong ty co chinh sach luong, thuong xing dang vaéi
céng hién chat xam, dic biét 1a ddi v6i cac nhan vién gioi, nhiéu kinh nghiém trong cac
linh vuc lién quan. Diéu nay, mgt mat dé gilr chan nguoi lao dong lau dai, vira thu hut

duogc lao dong c6 nang lyc tir nhiéu nguon khac nhau vé lam viéc cho Cong ty.

- DPao tao: Cong ty chu trong viéc déy manh céc hoat dong dao tao, boi dudng trinh do
chuyén mén nghiép vu va van hanh Hé théng quan 1y chat luong theo tiéu chuan ISO
9001: 2000, Hé thong an toan thuc phdm HACCP, Hé thong quan 1y méi truong ISO
14000. Cong ty thudng xuyén t6 chirc dao tao nghé nghiép va cac ky ning cho nguoi
lao dong thong qua cac hinh thirc dao tao tap trung, thi ning bac hang nam, dao dao
kém cip, giri dao tao bén ngoai. Cong ty s& hd trg tir 50 — 100% kinh phi cho cac
truong hop lao dong tu dao tao nang cao trinh d¢ chuyén mon nghiép vu va céc ky nang
lién quan ... phu hop voi nghé nghiép va duge Cong ty phé duyét. Pbi voi nhan vién
méi tuyén dung, Cong ty s& tién hanh ddo tao nghiép vu va tao moi diéu kién thuan loi
dé ngudi lao dong sém thich nghi va nam bat duoc cong viéec moi. Ngoai ra cin ctr vao
nhu cau phat trién ciia cong ty, Cong ty dinh ra ké hoach dao tao dudi nhiéu hinh thirc
nhu: cir di ddo tao, ddo tao tai chd bang cac khoa huan luyén ... Két qua mdi khoa dao
tao phai dugc bao cio day du ngay dé Cong ty danh gia hiéu qua cua cac phuong phap

va hinh thire dao tao.
e Chinh sach lwong, thuwéng, phuc lgi

- Chinh sach lwrong: Cong ty xay dung chinh sach tién lwong riéng thong qua Quy ché
tra luong phii hgp v&i nganh nghé hoat dong va bao dam cho ngudi lao dong huong day
du cac ché do theo Quy dinh ctia Nha nude. Hé sé luong duoc xac dinh dya trén trinh
do, cip bac va tay nghé cta ngudi lao dong, dam bao phu hop véi ning luc va cong
viéc cua timg ngudi, khuyén khich can bd cong nhan vién cia cong ty lam viéc hing

say, gop phan thiic day phat trién san xuét kinh doanh ciia Cong ty.

- Chinh sach thwéng: Nham khuyén khich can bo cong nhan vién trong Cong ty gia ting
hi¢u qua lam vi¢c, dong gop cho cong ty, Cong ty c6 chinh sach thudng hang ky,
thuong dot xudt cho c4 nhan va tap thé. Viéc xét thuong cin cir trén thanh tich cta timg
ca nhan va tap thé trong viéc thuc hién cong viéc dat hi€u qua cao, c6 sang kién cai tién
cong viée ... Ngoai ra Cong ty con c¢6 ché do thuong lwong vao cudi nim, tiy thudc
vao két qua san xuat kinh ciia Cong ty trong nim ma s6 luong thuong s& ting giam

twong Ung.
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- Bio hiém va phiic lgi: Viéc trich ndp bao hiém, xa hoi, bao hiém y té dugc cong ty
trich ndp ding theo quy dinh hién hanh. Cong ty thuc hién cac ché do bao hiém xa hoi
cho nguoi lao dong theo Luat Lao dong va td chirc kham strec khoe dinh ky cho can bo
cdng nhan vién.

- Chinh sach wu dii c6 phiéu cho can bd cong nhén vién: Nham tao su gin bo lau dai
ctia can bd cong nhan vién véi Cong ty va tao dong luc khuyén khich 1am viéc, Cong ty
da thuc hién chinh sach hd tro can bd cong nhan vién cua Cong ty mua cb phan véi gia

vu ddi khi Cong ty chuyén sang hinh thire Cong ty C6 phan.
10. Chinh sach ¢ tirc

C6 tie duogc trich tir loi nhudn ciia Cong ty, cd tirc duge chi tra cho c6 dong khi Cong ty kinh
doanh c6 i, d3 hoan thanh nghia vu ndp thué va cic nghia vu tai chinh khéc theo quy dinh cua
phap luat; va ngay sau khi tra hét s6 c6 tirc da dinh, Cong ty van dam bao thanh toan du cac
khoan no dén han phai tra.

Theo quyét dinh cua DPHCD va theo quy dinh ctia phap luat, cd tie s& duoc cong bd va chi tra
tir loi nhuan giit lai cuia Cong ty nhung khong vuot qua mic do HDQT dé xuit mot cach trung
thuc sau khi da tham thao y kién cila cac c6 dong tai DPHCD.

HPQT c6 thé thanh toan co tic giita ky néu xét thdy viée chi tra nay phu hop voi kha ning sinh
101 ctia Cong ty. S6 cb tic duge chia cho cac co dong theo phan von goép. Tuy tinh hinh dic
diém kinh doanh cho phép.

Ty 1& ¢6 tirc s& dugc Pai hoi dong ¢ dong quyét dinh dwa trén co sé dé xuat ctia Hoi dong quan
tri, v6i can cir 1a két qua hoat dong kinh doanh ctia nim hoat dong va phuong an hoat dong kinh

doanh cua cac nam toi.

Hién nay, Cong ty dang ap dung chinh sach chi tra c6 tirc 18%/nam. Cong ty da thyc hién chi tra
muirc ¢o tire 18% nam 2007 cho ¢ dong bang tién mat, dot 1 (9%) vao thang 7/2007 va dot I
(9%) vao thang 2/2008.

11. Tinh hinh hoat dong tai chinh

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
nam. B4o céo tai chinh ciia cong ty dugc 1ap va trinh bay phi hop véi cac chuan muyc ké toan

cua Viét Nam.
11.1  Cac chi tiéu tai chinh co ban
- Trich khdu hao tdi san c6 dinh

Tai san ¢d dinh ciia Cong ty duoc trich khdu hao theo phuong phap duong thang. Thoi gian

khau hao dugc udce tinh nhu sau:
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Nha ctra vat kién tric 06- 25 nam

May moc, thiét bi 05- 12 nam
Phuong tién van tai 05- 10 nam
Thiét bi van phong 03- 08 nim
Tai san c6 dinh khéc 05- 20 ndm

- Mikc lwong binh qudn nam 2007: 3,5 triéu dong/nguoi

- Thanh todn cdc khodan ng dén han

Cong ty ludn thanh toan diy du va ding han cac khoan no va khoan vay dén han.
- Cdc khoan phai nop theo ludt dinh

Cong ty ludn ludn thanh toan day du va dung han céc khoan thué theo luat thué quy dinh va

cling dugc cac cuc thué dia phwong hoan thué kip thoi.
- Trich ldp cac quy theo ludt dinh

Hang nam lgi nhuan ctia Cong ty sau khi nop thué cho Nha nuéc theo quy dinh sé& dugc ding
dé trich 1ap cac quy va chi tra co tic cho cac c6 dong theo quyét dinh cia HPQT va Pai hoi
ddng cd dong. Mic trich 14ap cac quy va mirc chi tra c6 tirc do HDQT dé xuat va phai duoc Dai

hoi dong ¢ dong chap thuan.
- Tong dw no vay: (31/12/2007)
- Du ng vay trung va dai han: 20,86 ty

- Du no vay ngan han Ngan hang: 36,60 ty
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Bing 18 - Vay va n¢' ngin han ciia Cong ty c6 phin Bia Thanh Héa

Don vi: Triéu dong

Ngan hang 31/12/2006 | 31/12/2007 | 30/6/2008

| Vay ngin han 5.000 36.600 37.028
1 Ngan hang Dau tu va phat trién Thanh Hoa ( - 6.600

Theo hop ddng cho vay sé 03/07/HD)
2 Ngan hang Cong thuong- Chi nhanh Sam Son - 30.000

(Theo hop ddng cho vay s6 07130066/ HDTD)

3 Ngan hang Cong thuong — Chi nhanh Sam Son 5.000 -
(Theo hop ddng cho vay s6 06360115/ HDTD)

4 Ngan hang Dau tu va phat trién Thanh Hoa 37.028
(Theo hop ddng cho vay sé 01/2008/HD)

Nguon: Cong ty cé phan Bia Thanh Héa

Biang 19 - Vay va ng dai han ciia Cong ty c6 phan Bia Thanh Héa

PVT: triéu dong

Ngan hang 31/12/2006 | 31/12/ 2007 30/6/2008

I Vay dai han 7.872 20.862 42.199

1 Ngén hang Ngoai thuong chi nhanh Ha Noi ( 7.872 5.465
Theo hop ddng s6 01/06/BTH-NHNT)
2 Ngan hang Dau tu va phat trién Thanh Hoéa ( 15.397
Theo hop ddng s 01/2007/HP)
3 Ngan hang thuong mai c6 phan A Chau — S& 42.199
giao dich Ha Noi (Theo hop dong sb
01140108/01 TDDN)

Nguéon: Cong ty c6 phan Bia Thanh Héa
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- Tinh hinh cong no hién nay:
Béang 20 - Cac khodn phai thu

PVT: triéu dong

Chi tiéu 31/12/2006 31/12/2007 30/6/2008
Phai thu tir khach hang 18.753 9.420 7.031
Tra truwdc cho nguwdi ban 1.882 35.067 43.528
Phai thu ndi by - - -
Phai thu khac 5.644 18.806 28.613
Du phong phai thu kho doi - - -

Nguon: B&o céo tai chinh kiém toan hop nhat 2007, BCTC 6 thang dau ndm 2008

Béang 21 - Cac khodn phai tra

PVT-Triéu dong
Chi tiéu 31/12/2006 31/12/2007 30/6/2008

NOQ NGAN HAN 91.947 96.482 146.924
Vay va no ngan han 5.000 36.600 37.029
Phai tra cho nguoi ban 13.739 6.322 21.773
Ngudi mua tra tién trude - 57 2.602
Phai trd cong nhan vién 16.427 9.392 12.266
Thué va cac khoan phai tra 24.203 6.404 35.622
Nha nuéc

Céc khoan phai tra khac 32.560 37.677 37.572
Phai tra ndi bo 18 - 30
Chi phi phai tra - - 30
NOQ DAI HAN 8.358 21.986 46.391
Phai tra dai han khac 391 3.459
Vay va No dai han 7.872 20.862 42.199
Du phong trg cap viéc 1am 486 733 733

Nguon: B&o céo tai chinh kiém toan hop nhat 2007, BCTC 6 thang dau ndm 2008
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11.2

Cac chi tiéu tai chinh co ban

Bang 22- Cic chi tiéu tai chinh ctia cdng ty 2 nim gin nhét

31/12/2006 31/12/2007

CHI TIEU

Chi tiéu vé kha niing thanh toan

- Hé s6 thanh toan ngan han = TSLD/No ngan han 1,67 1,80
- Hé s6 thanh toan nhanh = (TSLP - Hang ton 1,42 1,38
kho)/No ngén han

Chi tiéu vé co cAu von

- Hé $0 N(_)’/Téﬂg tai san 0,45 0,40
- Hé $0 no’/Vén chu so hiru 0,90 0,81
Chi tiéu vé ning lwc hoat dong

- Vong quay hang ton kho (vong) 10.82 8,25
- Doanh thu thuan/Tong tai san 1,34 1,18
Chi tiéu vé kha niing sinh lgi

- Hé s6 loi nhuén sau thué/Doanh thu thuan 0,15 0,13
- Hé s6 loi nhuén sau thué/Von chu s¢ hitu 0,4 0,3
- Hé s6 loi nhuan sau thué/Tong tai san 0,2 0,15
- Hé s6 loi nhuan tir HDKD/Doanh thu thuan 0,15 0,15

Nguon: B&o céo tai chinh kiém todn hop nhdt 2007

12. Hoi dong quan tri, Ban Giam déc, Ban kiém soat

1.1 Thanh vién Hi dong Qudn tri

1. Ong : Lwong Diing- Chii tich HPQT kiém Giam déc
Giéi tinh Nam
Ngay sinh 17/12/1952
Noi sinh
Quéc Tich Vi¢t Nam

Xa Hoang Thanh, huyén Hoang Hod, Thanh Ho4
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Dan tdc

Qué quan

Dia chi thuong tri

S6 BT co quan

Trinh d0 van hoa
Trinh 6 chuyén mén

Quaé trinh cdng tac

Chtrc vu cong tac hi¢n nay

Hanh vi vi pham phép luét (néu co)
S6 c6 phan nam giit cua ca nhan
S6 ¢6 phan dai dién cho nha nudc

Ty 1€ s& hitu ching khoan cua
nhirng nguoi lién quan:

Céc khoan ng d6i v6i Cong ty

Loi ich lién quan ddi v6i Cong ty

Kinh

Xa Hoang Thanh, huyén Hoang Ho4, Thanh Hoa
buong Duong Pinh Nghé, Pha Son, Thanh Hoa
0373.852.503

10/10

Ctr nhan kinh té

+ T 7/1970 d&én 7/1976: Hoc Dai hoc Hoa Cong
nghé thuc phém tai Lién X0.
+ Tu 8/1976 dén 02/1989: Giam dbc Xi nghiép
My Mat Son- Thanh Hoa
+ Tir 03/1984 dén 3/1997: Phé giam ddc Cong ty
Bia Thanh Hoa
+ Tir 4/1997 d&n nay: Chu tich HDQT- Giam
dbc Cong ty co phan Bia Thanh Hoa.
Chu tich HPQT- Giam doc Cong ty c6 phan Bia
Thanh Hoa
Khéng

60.060
5.141.054

Vo Ho Thi Ha s hitu 14.310 ¢6 phan

Khéng

Khong

2. Ong Nguyén Viét Hoa- Thanh vién Hoi dong quan tri

Giéi tinh
Ngay sinh

Noi sinh

Nam
04/10/1961

Quynh Vinh, Quynh Luu, Nghé An
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Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Quynh Vinh, Quynh Luu, Nghé An

Dia chi thuong tra 75 Hoang Van Thuy, Phuong Ngoc Trao, TP. Thanh
Hoa

S6 DT co quan 0373.327.692

Trinh d6 van hoa 10/10

Trinh d§ chuyén mon K¥ su co khi ché tao may

Quaé trinh cdng tac
+ Tir 11/1982 dén 07/1989: Cong tac tai Tong
cong ty xay dung thuy dién Song Da
+ Tir 8/1989 dén 6/1996: Ky su Cong ty Bia
Thanh Hoa
+ Tur 7/1996 dén 7/2001: K¥ su, phé phong ké
hoach Cong ty Bia Thanh Hoa
+ Tur 8/2001 dén 3/2004: Ky su, Truong phong
ké hoach Cong ty Bia Thanh Hoa
+ Tir 4/2004 dén 2/2008: K¥ su, Truong phong
ké hoach Cong ty Bia Thanh Hoa
Chtrc vu cong tac hién nay Truong phong ké hoach Cong ty co phan Bia Thanh
Hoa
Hanh vi vi pham phép luat (néu c6) Khong
S6 c¢6 phan nam giit ca c4 nhan 10.460

So c6 phan dai dién cho nha nudc 0

Ty 1& so hitu ching khoan ciia Vg Lé Thi Binh nam gitt 12.550 ¢ phiéu
nhtrng nguoi lién quan
Céc khoan ng d6i v6i Cong ty Khong

Loi ich lién quan dbi voi Congty  Khong

3. Ong: Nguyén Quang Huynh- Thanh vién Hoi dong quan tri
Gi61 tinh Nam

Ngay sinh 19/11/1956
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Noi sinh
Quéc Tich
Dan toc
Qué quan

Dia chi thuong tra

S6 BT co quan
Trinh d6 van hoa
Trinh d§ chuyén mon

Qua trinh cdng tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luat (néu co)
S6 c6 phan nam giit cua ca nhan
S6 ¢b phén dai dién cho nha nudc
Céc khoan no d6i véi Cong ty

Loi ich lién quan ddi v6i Cong ty

X3 Hoang Khanh, huyén Hoang Ho4, Thanh Ho4
Viét Nam

Kinh

X4 Hoang Khanh, huyén Hoang Hoa, Thanh Hoa

40/6 Lé Van Huu, Phudng Tan Son, Thanh phd Thanh
Hoéa
0373.852.669

10/10

Cir nhan Luat

+

10/1974 dén 6/1988: Tham gia lyc lugng vii
trang Quan khu 4
+ Tur 1988 dén 2/1992: Tram trudng- Lién hiép
xi nghiép chan nudi Thanh Hoa
+ Tir 3/1992 dén 3/2004: Trudng phong To chirc
Cong ty Bia Thanh Hoa
+ Tu 4/2004 dén nay: Truong phong to chirc
Cong ty c6 phan Bia Thanh Ho4
Truong phong T6 chirc Cong ty ¢d phan Bia Thanh
Hoa
Khong

20.680

4. Ong Lé Ngoc Tung: Thanh vién Hgi ddng quan tri kiém Ké toan truwéng

Gidi tinh

Ngay sinh

Nam

06/10/1953
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Noi sinh

Quéc Tich

Dan toc

Qué quan

Dia chi thuong tra

S6 BT co quan

Trinh d6 van hoa
Trinh d§ chuyén mon

Qua trinh cdng tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luat (néu co)
S6 ¢6 phan nidm giit ctia ca nhan
S6 ¢6 phan dai dién cho nha nudc

Ty 1€ s& hiru ching khodn cua
nhiing nguoi lién quan:

Céc khoan no d6i véi Cong ty

Loi ich lién quan dbi véi Cong ty

Xa Té Nong, huyén Nong Cong, tinh Thanh Hoa
Viét Nam

Kinh

X4 Té Nong, Huyén Nong Cong, Tinh Thanh Hoa
S6 210 Tran Hung Pao, Thanh phd Thanh Hoa
0373. 853. 950

10/10

Ctr nhan kinh té

+ Tu 1970 dén 1975: Cong nhan
Tir 1975 dén 1984: K& toan tai Ty thuy loi tinh
Thanh Hoa

+ Tir 1984 dén 1989: Ké toan truong xi nghiép
Co khi thuy lgi Thanh Hoa

+ T 1990 dén 1996: Ké toan XDCB Cong ty
Bia Thanh Hoa

+ T 1997 d&n 2001: Truong phong ké toan
Cong ty Bia Thanh Hoa

+ Tir 2001 dén nay: K& toan truéng Cong ty Bia
Thanh Hoa

Ké toan truong Cong ty Bia Thanh Hoa

5. Ong Nguyén Hong Linh- Thanh vién Hgi ddng quan tri

Gidi tinh

Nam
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Ngay sinh

Noi sinh

Québc Tich

Dan tdc

Qué quén

Dia chi thuong tra

S6 BT co quan

Trinh d6 van hoa
Trinh 6 chuyén mon

Qua trinh cdng tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luat (néu co)
SO ¢6 phan nam gilr cua cd nhan
S6 ¢6 phan dai dién cho nha nudc

Ty 1€ s& hitu ching khoan cua
nhitng nguoi lién quan:
Céc khoan ng d6i v6i Cong ty

Loi ich lién quan dbi véi Cong ty

25/11/1960

Ha Noi

Viét Nam

Kinh

Béc Ninh, Ha Béc

S6 8 ngach 596/9 Hoang Hoa Tham, Tay HO, Ha Noi

10/10

Cao hoc quan tri kinh doanh

Tir 10/1977 dén 10/1990: K¥ su nha may A42
Cuc k¥ thuat khong quan

Tir 11/1990 dén 5/2000: Pho quan doc Cong ty
bia Ha Noi

Tir 6/2000 dén 3/2004: Quan ddc Cong ty bia
Ha Noi

Tir 4/2004 dén 3/2006: Giam dbc xi nghiép,
truong phong ké hoach Téng cong ty bia Ha
Noi

Tir 4/2006 dén nay: Pho tong giam dc Cong
ty bia rurgu- nude giai khat Ha Noi.

Ph6 Tong giam déc Tong Cong ty Bia- Rugu- Nudc
giai khat Ha Noi

Khong
0

571.228
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1.2 Thanh vién Ban Kiém sodt

1.  Ong Nguyén Duy Ha: Truwéng ban kiém soat

Gi6i tinh Nam

Ngay sinh 25/01/1966

Noi sinh Phuong Dong V&, thanh phd Thanh Ho4

Qudc Tich Viét Nam

Dan toc Kinh

Qué quén Phuong Dong V&, thanh phd Thanh Hoa

Dia chi thuong tra 07 Ly Tu Trong, Phuong Ba Pinh, Thanh Hoa
S6 BT co quan 0373.210.416

Trinh d6 van hoa 10/10

Trinh d§ chuyén mén Pai hoc Tai chinh ké toan Ha Noi

Qua trinh cdng tac
+ Tu 1989 dén 1992: Cong tac tai Cong ty Dich
vu k¥ thuat Buu dién Thanh Hoa
+ Tur 1992 dén nay: Nhan vién phong ké hoach
Cong ty Bia Thanh Hoa

Chtrc vu cong tac hién nay Truong Ban kiém soét
Hanh vi vi pham phap lut (néu c6) Khong

S6 ¢6 phan ndm gii ctia ca nhan 9.160

S6 c6 phan dai dién cho nha nuéc 0

Ty 1€ s& hiru chimng khodn cua O
nhiing nguoi lién quan:
Céc khoan ng d6i véi Cong ty Khéng

Loi ich lién quan dbi véi Cong ty Khong

2. Ong: Tran Thai Hoa- Thanh vién Ban Kkiém soat
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Gioi tinh

Ngay sinh

Noi sinh

Québc Tich

Dan tdc

Qué quén

bia chi thuong tra

S6 BT co quan

Trinh d¢ van hoa
Trinh 6 chuyén mon

Quaé trinh cdng tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luat (néu c6)
S6 ¢6 phan ndm giit ctia ca nhan
S6 ¢6 phan dai dién cho nha nudc

Ty 1€ s& hiru chimg khodn cua
nhirng nguoi lién quan:

Céc khoan no d6i véi Cong ty

Loi ich lién quan d6i véi Cong ty

Nam

01/09/1954

Thanh phd Thanh Hoa, tinh Thanh Hod
Viét Nam

Kinh

Binh Luc, Ha Nam

80A, Thoi Hiru, thanh phd Thanh Hoa
036.290.598

10/10

Gi4o vién day nghé

+ Tu 1971 dén 1976: Bo doi
Tl 1976 dén 1982: Di hoc tai CHDC Dirc

+ Tu 1983 dén 1992: Cong tac tai nha may xay
Ham Rong, Thanh Hoa

+ T 1992 d&én nay: Pho quan dc phan xudng
Cong ty ¢o phan Bia Thanh Hoa

Ph6 quan dbc phan xudng, thanh vién Ban kiém soat
Khéng
10.000

3. Ba Nguyén Thi Ngoc Anh: Thanh vién Ban kiém soat

Gi61 tinh

Nu
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Ngay sinh
Noi sinh
Québc Tich
Dan tdc
Qué quén

Dia chi thuong tra

S6 BT co quan
Trinh d6 van hoa
Trinh 6 chuyén mon

Qua trinh cdng tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luat (néu co)
S6 ¢6 phan nam giit ctia ¢4 nhan
S6 ¢6 phan dai dién cho nha nudc

Ty 1€ s& hiru ching khodn cua
nhiing nguoi lién quan:
Céc khoan no d6i véi Cong ty

Loi ich lién quan dbi véi Cong ty

1.3 Thanh vién Ban gidim déc

06/12/1975

Thanh ph Nam Dinh

Viét Nam

Kinh

Son Binh, Hwong Son, Ha Tinh

P.518, Nha A4, TT Nam Thanh Céng, Pong Pa, Ha
Noi

8.453.843 — 344

10/10

Ctr nhan kinh té

+  Tir 9/1996 dén 9/1998: Ké toan cong ty Pacific
R.I.LM, 61 Ly Thuong Kiét, Ha Noi
+ Tir 9/1998 dén nay: Pho phong Tai chinh ké
toan Tong Cong ty Bia- Ruou- Nudc giai khat
Ha No6i
Phé phong Tai chinh ké toan Tdéng Cong ty Bia-
Ruou- Nudc giai khat Ha Noi, thanh vién Ban kiém
soat
Khong

0
0

o

1. Ong: Lwong Diing- Giam dbc ( Ly lich nhw dd néu & trén)
2. Ong: L& Nguyén Hung- Phé giam déc
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Gioi tinh
Ngay sinh
Noi sinh
Québc Tich
Dan tdc

Qué quén

bia chi thuong tra

S6 BT co quan

Trinh d¢ van hoa
Trinh 6 chuyén mon

Quaé trinh cdng tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luat (néu co)
S6 c6 phan nam giit cta ca nhan
S6 ¢6 phan dai dién cho nha nudc

Ty 1€ s& hitu ching khoan cua
nhiing nguoi lién quan:

Céc khoan ng d6i v6i Cong ty
Loi ich lién quan dbi véi Cong ty

3. Ba Lé Thi Hong: Pho giam dbc

Gidi tinh
Ngay sinh

Noi sinh

Nam

20/07/1962

bong Huong- Thanh Hoa

Viét Nam

Kinh

bong Huong, Thanh Héa

12/7 Bén Ngu, Phuong Trang Thi, TP Thanh Héa
0373.385.2503

10/10

K¥ su co khi

+ Tu 11/1987 dén 7/1991: Phong k¥ thut nha
may dién co Thanh Hoéa
+ Tir 7/1991 dén nay: Pho giam déc Cong ty Co
phan Bia Thanh Hoa
Pho giam doc Cong ty Co phan Bia Thanh Hoa

Khong

13.470

06/11/1961

bong V¢, bong Son, Thanh Hoa
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Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Hoang Ngoc, Hoang Hoa, Thanh Hoa

Dia chi thuong tra 72 Tran Cao Van, Pong V&, Thanh ph Thanh Hoa
S6 DT co quan 0373. 758.676

Trinh d6 van hoa 10/10

Trinh d§ chuyén mon Clr nhan sinh hoc

Quaé trinh cdng tac
+ Tu 9/1978 dén 9/1979: Hoc vién truong Trung
hoc ANI Vinh Phu
+ T 9/1979 dén 12/1983: Sinh vién Khoa 24
Pai hoc Téng hop Ha Né6i
+ Tir 12/1983 dén 6/1992: Nhan vién phong PA
25 Cong an Thanh Hoa
+ Tir 6/1992 dén 12/ 1993: Nhan vién phong vi
sinh nha may Bia Thanh Hoa
+ Tir 12/1993 dén 1/2001: Trudong phong vi sinh
nha may Bia Thanh Hoa
+ Tu 1/2001 dén nay: Pho giam doc Cong ty cb
phan Bia Thanh Hoa
Chtic vu cong tac hién nay Phé giam ddc Cong ty c¢6 phan Bia Thanh Hoa

Hanh vi vi pham phép luat (néu c6) Khong
S6 c6 phan nam giit cua ca nhan 17.310
S6 ¢6 phan dai dién cho nha nudc 0

Ty 1€ so& hitu chimg khoan cua Khong
nhting nguoi lién quan:
Céc khoan ng d6i v6i Cong ty Khéng

Loi ich lién quan d6i voi Congty ~ Khong

1.4.Ké todn truéng

Ong Lé Ngoc Tung (So yéu Iy lich di néu trén)
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13. Tai san

Bang 23 — Gia tri TSCD tai thoi diém 31/12/2007

Pon vi tinh: dong

TT Tai san Nguyén gia Gia tri con lai Ty 1€ con
lai (%)

I Tai sén c6 dinh hiru hinh 291.027.047.967 112.837.715.908 62,93
1 Nha cira, vat kién tric 28.422.965.484 17.898.056.990 63,25
2 May méc thiét bi 254.531.240.447 90.813.859.617 35,68
3 Phuong tién vdn tai 7.507.511.349 4.017.882.876 53,52
4 Thiét bi quan Iy 565.330.687 107.916.424 19,09
I Tai san ¢6 dinh v hinh 4.713.946.281 4.662.395.661 98,91
1 Quyén str dyng dat 3.752.531.000 3.700.980.380 98,63
2 Phan mém may tinh 961.415.281 961.415.281 100

Tong 295.740.994.248 117.500.111.569 39,73

Nguon: B&o céo tai chinh kiém todn hop nhat 2007

Bang 24 — Gi4 tri TSCD tai thoi diém 30/06/2008

TT Tai san Nguyén gia Gia trij con lai

I Tai san c6 dinh hiru hinh 329.277.707.590 129.570.024.202 39,35

1 | Nha cira, vt kién tric 30.305.544.867 18.079.842.592 59,66
2 | Mdy méc thiét bi 289.463.013.583 107.068.819.089 36,99
3 | Phuong tién van tai 8.943.818.454 4.362.200.921 48,77
4 | Thiét bi quan Iy 565.330.686 59.161.600 10,46
Il | Taisan ¢6 dinh vé hinh 4.713.946.281 4.487.525.311 95,20
1 | Quyén sir dung dét 3.752.531.000 3.663.455.070 97,63
2 | Phan mém may tinh 961.415.281 824.070.241 85,71

Tong 333.991.653.871 134.057.549.513 40,14

Nguon: Céng ty ¢é phan Bia Thanh Héa
Tinh hinh sir dung dat dai, nha xudng cua Cong ty tai thoi diém 30/06/2008
o Tong dién tich dat dai: 43.273m2
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Bang 25- Tinh hinh nha xwéng dit dai tai thoi diém 30/06/2008

Thoi han Loai hinh
Pia diém Dién tich (m?) Thoi diém
( nam)

Nha van phong 349 [ 1/1/1996 | 50  Thué |
2 | Nha xuong 11.380 1/1/1996 50 Thué
3 | Kho 7.768 1/1/1996 50 Thué

Nguon: Céng ty Cé phan Bia Thanh Héa
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14. K¢ hoach loi nhuén va cb tirc giai doan 2008-2009

Bang 26 - Ké hoach loi nhuén va cd tirc trong 2 nam t6i

Don vi: Triéu dong

Chi tiéu Chénh % tang, Chénh
léch giam léch
2009/2008
2008/2007

Voén diéu 1€ 114.245,7 - - 114.245,7 - -
Téng doanh thu 680.000 139.368 25,78 714.000 34.000 5
Doanh thu thuén 413.932 66.318 19,08 443.700 29.768 7,19
Loi nhuén sau 18.920 -24.650 -56,58 22.500 3.580 18,92
thué
Ty 1€ LNST/ 0,05 -0,08 -61,54 0,05 0 0
Doanh thu thuén
Ty 1€ LNST/ Von 0,11 -0,19 -63,33 0,14 0,03 27,27
chi sé hiru
Ty 1€ 6 tire 12% - 6% -33,33 18% 6% 50

Nguon: Cong ty ¢6 phan Bia Thanh Hoa ’

Ghi chu: nam 2008 Cong ty duwoc hudng wu dai giam 50% thue thu nhéap doanh nghiép doi véi
doanh nghiép Nha nuéc co phan hoa.

Trudce céc khé khin cta kinh té vi mo hién nay, cliing véi két qua kinh doanh ciia Cong ty trong
6 thang dau nim 2008, HDQT Cong ty c6 phan Bia Thanh Hoa da ra quyét dinh vé viéc diéu
chinh giam ké hoach lgi nhuan va c6 tirc so v&i ké hoach dé ra trong Nghi quyét dai hoi c6 dong
nam 2008 (theo bang 28). Cu thé 1a tong doanh thu giam 37 ty (giam 8%), ké hoach loi nhuin
sau thué hién tai cua Cong ty dat ra cho ndm 2008 chi bfmg 59,74% so voi ké hoach lgi nhuan

sau thué néu trong Nghi quyét dai hoi dong c6 nam 2008.

Nguyén nhén cua viéc diéu chinh giam do nhiing khé khan trong nén kinh té nhu lam phat ting
cao, ty gid c6 nhiéu bién dong da dan dén nhung kho khin cho cong ty : chi phi mua nguyén vat
liéu tang, dac biét 1a gia ciia 2 nguyén liéu chinh dé san xuét bia 1a Malt va gao. Cu thé gia Malt
nam 2007 tang 17,33% so v&i 2006, quy 11/ 2008 tang 73,24% so véi 2006. Gia gao nam 2007
quy 11/2008 ciing ting twong tng 7,92% va 31,52% so v&i gia nam 2006, chi phi von vay ting
cao (trong nam 2008, tai thoi diém quy I 1én dén hon 20%/ nam, d&én quy II 13i suit cho vay cia
Ngan hang c6 giam nhung van cao & murc 18-19%).
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Nhitng khé khin trén da anh huong truc tiép dén két qua hoat dong kinh doanh ciia cong ty.
Thuc té trong 6 thang dau ndm 2008, doanh thu thudn cua cong ty dat dugc 172.550 triéu dong
(dat 41,68% ké hoach dé ra) , loi nhuén sau thué dat dugc 7.826 triéu dong (dat 41,36% so v&i
ké hoach dé ra).

Tuy nhién do dic thu san pham cta nganh, san pham bia, ruou nuée giai khat thuong dugce tiéu
thu manh vao cudi nam (quy V) gan Tét nguyén dan. Bén canh do6, hang nim cong ty déu co
hop ddng gia cong voi Tong cong ty Habeco, cic san phim cia cong ty dang chiém linh thi
truong rong 16n & khu vuc Bac Trung B9, day chinh 1a co s quan trong giup cong ty c6 nhiing
budc nhay vot trong doanh thu va loi nhudn trong cac quy sau, dam bao thuc hién dung ké
hoach diéu chinh da dua ra.

15. Panh gia cuia to chirc tw van vé ké hoach lgi nhuan va ¢o tire

Véi tu cach 13 t6 chirc tu van, Cong ty cd phan ching khoan FPT di tién hanh thu thap thong
tin, nghién ctru, phan tich dé dua ra nhiing danh gid va du bao vé hoat dong kinh doanh cua
Cong ty c6 phan Bia Thanh Hoa. Néu khong c6 nhimng bién dong bat thudng va bat kha khang
tac dong dén hoat dong kinh doanh ctia doanh nghiép thi ké hoach lgi nhuan ma Céng ty dua ra
1a c6 tinh kha thi va Cong ty c6 thé dam bao dugc ty 1& chi tra ¢6 tirc hang nam nhu ké hoach.
Chung toi ciing cho rang, ty 1& loi nhuén tra ¢6 tirc nhu ké hoach ctia Cong ty dé ra 1a hop 1y,
dam bao ngué)n loi nhudn gitr lai dé tiép tuc tai dau tu nham duy tri tbc do tang trudng trong
tuong lai.

Chung t6i cling xin luu ¥ rang cac ¥ kién nhan xét néu trén duge dua ra dudi goc do danh gia
ctia mot to chire tu van, dua trén nhiing co s¢ thong tin dugc thu thap co6 chon loc va dya trén 1y
thuyét vé tai chinh ma khong ham y dam bao gia tri ciia chiing khoan ciing nhu tinh chic chan
cua nhiing s6 lidu duge du bao. Nhan xét nay chi mang tinh tham khdo véi nha dau tu khi tu

minh ra quyét dinh dau tu.

16. Théong tin vé nhirng cam két nhung chwa thye hién cia té chire ding ky niém yét
Khéng cé

17. Cac thong tin, cac tranh chap kién tung lién quan t6i cong ty ma cé thé anh
hwéng dén gia ca chirng khoan niém yét

Khéng co
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V. CHUNG KHOAN NIEM YET
1.1. Loai chirng khoan
Co phiéu pho thong
1.2. Ménh gia
10.000 (mwoi ngan) dong/1 ¢ phiéu
1.3. Tong s6 co phiéu niém yét
11.424.570 ¢6 phiéu

1.4. S6 lwong c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luét hodc ciia to

chirc phat hanh

Theo khoin d muc 1 diéu 8 Nghi dinh s6 14/2007 ciia Chinh phii quy dinh: C6 dong la
thanh vién Hoi déng quan tri, Ban kiém soat, Giam ddc hodc Téng Giam dbc, Pho Giam dbc
hodc Pho Toéng Giam ddc va Ké toan truong cua cong ty phai cam két nim giit 100% s cb
phiéu do minh s& hitu trong thoi gian 6 thang ké tir ngay niém yét va 50% sd ¢6 phiéu nay trong
thoi gian 6 thang tiép theo, khong tinh sé ¢6 phiéu thudc s hitu Nha nuéc do cic ca nhéan trén
dai dién nim gitr.

S6 lugng c6 phiéu bi han ché chuyén nhuong trong vong 06 thang ké tir ngay niém yét:
154.950 c6 phiéu.

S6 lwong c6 phiéu bi han ché chuyén nhugng trong 06 thang tiép theo: 77.475 ¢d phiéu.

1.5. Phwong phap tinh gia:

o Gid tri 6 sdch tai thoi diém 31/12/2007:

Vén cht s hitu tai thoi diém 31/12/2007
Gia tri sd sach tai thoi diém
31/12/2006 =

S6 c6 phiéu dang luu hanh

146.980.038.387

11.424.570

= 12.865 dong/ Co phiéu

e Gid tri 56 sdch tgi thoi diém: 30/06/2008:
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Gia tri sb sach tai thoi diém
31/12/2007 =

Vén chu s6 hitu tai thoi diém 30/06/2008

S6 ¢6 phiéu dang luu hanh

155.190.104.730

11.424.570

= 13.584 dong/ C6 phiéu

1.6. Gi6i han vé ty 1¢ nim giir ddi v6i nha diu tw nuwéce ngoai

Theo Quyét dinh sb 238/2005/QD-TTg cua Thu tuéng Chinh phu va Thong tu sb
90/2005/TT-BTC cua Tai chinh huéng dan thi hanh Quyét dinh sé 238/2005/QD-TTg: Ty 1&
nam gitr toi da 1a 49% tong s6 cd phiéu ctia Cong ty. Hién nay, ty 1&é nam giit c¢6 phiéu cua
nha dau tu nudc ngoai trong Cong ty Co phan Bia Thanh Hoa 1 2,6%.

1.7. Céc loai thué c6 lién quan

% Thué TNDN dang ap dung 1a 28% tong loi nhudn ké toan trugc thué. Tir ndm 2009.
Thué TNDN sé& duoc ap dung & mirc 25% tong loi nhuan ké toan trudc thué theo Luat
thué TNDN.

% Thué gia tri gia tdng dau ra 1a 10% ddi v6i mat hang Bia, vo chai, két nhua, cac loai vat
tu

% Thué gi4 tri gia ting dau ra 13 5% ddi voi mat hang men bia, hém, dich vy, dich vy van
chuyén

% Thué tiéu thu ddc biét dbi véi bia hoi: 30%; bia chai: 75%. Dy kién mirc thué tiéu thy
dic biét ddi véi bia hoi dp dung cho nam 2008 sé& ting 1én 40%, ndm 2009 s& ting 1én
50%.

% Thué TNDN: Theo théng tu 128/2003/TT-BTC ngay 22/12/2003 coéng ty dugc mién
thué trong 2 nam 2004 va 2005 va giam 50% s6 thué phai nop trong 03 nim
2006,2007,2008.
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VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET
1 T6 chirc kiém todn
% Cong ty kiém toan va ké toan Ha Noi
Dia chi: 159/14 duong Bach Béng, P.2- Quan Tan Binh, Tp H6 Chi Minh
bién thoai: (848) 293 6178 Fax: (848) 848 8550

Email: info.hcm@cpahanoi.com- www.cpahanoi.com

2 Té chire tw van
% Cong ty C6 phan Chirng khoan FPT - FPTS
Tru so chinh
Dia chi: 71 Nguyén Chi Thanh, Pdng Da, Ha Noi
Dién thoai: 04.7737070/ 2717171 Fax: 04.7739058

Email: fptsecurities@fpts.com.vn Website: www.fpts.com.vn

Chi nhénh tai TP Hé Chi Minh

Dia chi: 31 Nguyén Cong Tr - Quén 1 - Thanh phd Ho Chi Minh
Dién thoai: 08.2852525 Fax: 08.9255246
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mailto:fptsecurities@fpts.com.vn
http://www.fpts.com.vn/

TAI LIEU KHAM THAO

1 Cong ty cd phan Bia Thanh Hoa
Trang Web cta Hiép hoi Bia- Rugu- Nudce giai khat: http://www.vba.com.vn/

Béo cdo nganh bia nam 2006.

A WD

Bio cdo nganh Thyc phdm dd ubng nim 2006 cua BUSINESS MONITOR
INTERNATIONAL (BMI)

5  Quyét dinh sd 18/ QD- BCN cua Bo truong Bo cong nghiép ngay 08/05/2007 vé quy
hoach phat trién nganh Bia- Rugu- Nudc giai khat.
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LN

PHU LUC

Phu luc I: Ban sao hop 18 Gidy chimg nhan dang ky kinh doanh
Phu luc II: Diéu 1¢ cong ty phu hop véi Diéu 16 mau Cong ty niém yét.
Phu luc ITI: B4o céo tai chinh kiém toan hop nhit nam 2007

Phu luc IV: Béo céo tai chinh hop nhét 6 thang dau nam 2008
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KE TOAN TRUONG

Lé Ngoc Tung

Thanh Hod, ngay  thing nam 2008
CHU TICH HOI PONG QUAN TRI

GIAM POC CONG TY

Lwong Diing

TRUONG BAN KIEM SOAT

Nguyén Duy Ha
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